
Minutes of the Annual Meeting 
Cornish School District 

March 10, 2007 
 

 
The annual meeting of the School District of the Town of Cornish, N.H., was held March 10, 2007, at the Cornish 
Elementary School.  Leland Atwood, Robin Monette, and Ruth Rollins were sworn in as Supervisors of the Checklist by 
School District Clerk Kathryn Patterson who also swore in Jane Brodeur-Smith, Lois Fitts, Sandra Redlands, and Jen 
Wishnefsky  as Ballot Inspectors.   
 
Moderator Ray Evans opened the meeting at 10:00 a.m. After declaring a quorum present, he opened the polls for voting 
on Article I by paper ballot.  
 
Moderator Evans called the business meeting to order at 1:00 p.m. with a Pledge of Allegiance to the Flag. Reverend 
Dale Nicholas followed with a brief prayer. Moderator Evans then introduced by name the Supervisory Union personnel in 
attendance, the School Board members, School Counsel, the Supervisors of the Checklist, the District officers, and the 
ballot clerks. 
 
 

Article I: (Election of Officers) 
There were 258 ballots cast. 

 
SCHOOL BOARD - Alicia Simino was elected to a three-year term with 155 votes. 

Jeff McGlone received 103 votes. 
MODERATOR - Ray Evans was elected to a one-year term with 240 votes. 
TREASURER – The following names were written in: Bill Caterino(9), Jeff McGlone(4), Reigh 

Sweetser(3), Kathi Patterson(2), Ann Hier(2), George Edson(2), Bernice Johnson(1), Karen Jameson(1), Keith 
Jones(1), Frank Parks(1), Leo Maslan(1), Terri Rondos(1), Mike Fuerst(1), Jen Wishnefsky(1), Dan Charland(1), 
Leland Atwood(1), Carol Rennie(1), Harold Morse(1), Stu Hodgeman(1), Lois Fitts(1), Alicia Simino(1), James 
Lukash(1), Mike Monette(1), Jerry Garcia(1),  

SCHOOL DISTRICT CLERK - Kathryn Patterson was elected to a one-year term with   241 votes. 
 
 

Article II:  (Hearing of Reports) 
 
Carol Rennie moved that the District vote to accept the reports of agents, committees, or officers chosen as reported in 
the 240th Annual Report. The motion was passed by a voice vote after a second by Shirley Sullivan. 
 

 
 
 

Article III:  (Main Budget) 
Terrie Scott moved that the District raise and appropriate the sum of $2,996,261 for the support of schools, for the 
salaries of District officials, agents, and employees, for payment of statutory obligations, and to authorize the applications 
against said appropriation of such sums as are estimated to be received from the State of New Hampshire, together with 
other income, the School Board to certify to the Selectmen the balance between the estimated revenue and the 
appropriations, which balance is to be raised by taxes by the Town. The above amount includes $2,836,261 for the 
general fund, $54,000 for the school lunch fund, $106,000 for the federal projects fund/user fees. Helen Lovell seconded 
the motion. 
 
School board members reviewed sections of the budget. They noted that since the state lawmakers continue to struggle 
with the definition of an adequate education, the actual amount the District would receive from the state property tax had 
not been clear until it was recently set as level-funded.  
 
Caroline Storrs asked that Kathi Patterson, who is retiring this year, be recognized for her help with technology at the 
school. She received a round of applause. 

 
The motion was then passed by a show of hands. 
  
 

Article IV: (Collective Bargaining) 



 
The motion was made by Terrie Scott, seconded by Bill Caterino, that the District vote to approve the cost item included 
in the collective bargaining agreement reached between the Cornish School Board and the Cornish Education Association 
which calls for the following increases in salaries and payroll taxes at the current staffing levels: 
 
    Year                   Estimated increase 
 2007-08     $22,763 
 2008-09     $49,735 
 2009-10     $47,929 
 
and further to raise and appropriate the sum of $22,763 for the upcoming school year, such sum representing the 
additional costs attributable to the increases in salaries and payroll taxes over those of the appropriation at current staffing 
levels paid in the prior fiscal year.  
 
Scott explained that the agreement includes an average 3.00% cost-of-living increase for next year. It introduces 9.93% to 
13.12% increases in new teachers’ salaries for the second year, and a 7.84% to 9.61% increase in new teachers’ salaries 
for the third year. This contract focuses on raising the pay scale for the entry levels to keep Cornish competitive when 
hiring teachers. It also reduces the number of steps from 24 to 13. 
 
 It was voted by paper ballot, by checklist and was passed by the following vote: 95 YES,  
79 NO. 
 

Article V: (Stage Lighting – Reserve Fund) 
 
Susan Borchert moved that the District vote to raise and appropriate the sum of $3,316 for the purchase and installation 
of stage lights and further to authorize the withdrawal of $3,316 from the School Building Reserve Account, created to 
fund bond costs associated with the prior construction of the gym, classrooms, and library, and further to pay for needed 
upkeep on these facilities. The motion was seconded by Jessica Summer and was passed by a show of hands. 
 
 

Article VI: (Exterior Painting – Reserve Fund) 
 

Alicia Simino moved that the District vote to raise and appropriate the sum of $9,000 for the purpose of repainting certain 
rear sections of the school, including the gym, and further to authorize the withdrawal of $9,000 from the School Building 
Reserve Account, created to fund bond costs associated with the prior construction of the gym, classrooms, and library, 
and further to pay for needed upkeep on these facilities. Dan Poor seconded the motion.   
The motion was passed by a show of hands. 
 

 
Article VII: (High School Tuition – Deficit Appropriation) 

 
Terrie Scott made the motion to pass over this article, a deficit appropriation to cover a $34,007 charge for payment of an 
unanticipated high school tuition bill from the Windsor School District for the 2005-06 school year. Merilynn Bourne 
seconded the motion. Terrie explained that funds had been found in the current budget and that the board would be 
researching options concerning these charges from Windsor that occur after their tuition rates have been announced, The 
motion was passed by a show of hands. 
 
 

Article VIII: (Water) 
 
Alicia Simino made the motion, seconded by Stu Hodgeman, that the District vote to raise and appropriate the sum of 
$36,000 for remedial action required regarding the school’s drinking water. State grants would defray some of this cost. 
The board proposed filtering when the option of digging a well on town land across from the school could no longer be 
considered since the land is restricted to recreational use. Discussion centered around the solutions to the drinking water 
contamination proposed by those who wanted to use the current well and install a filtration system and by those who 
wanted to find a new water source.  
 
Heidi Jaarsma moved to amend the original motion to ask that the District vote to raise and appropriate the sum of 
$43,500 for remedial action required regarding the school’s drinking water. Her motion to amend was seconded by Nancy 
Wightman. The $7,500 increase would be used to fund the exploration of possibilities for a new well on school property.  
 



Merilyn Bourne called the question which passed by a two-thirds show of hands after a second by Will Reed,  
 
The motion to amend was then passed by a show of hands. The amended main motion -that the District vote to raise 
and appropriate the sum of $43,500 for remedial action required regarding the school’s drinking water - was passed by a 
show of hands. 
 

 

 

Article IX: (District Officer Compensation) 

 

William Palmer moved that the District determine and fix the salaries of school district officers as follows: school board members 
at $200 per member per year; school district treasurer at $200 per year; school district moderator at $15 per year; and school 
district clerk at $30 per year.  After a second by Helen Lovell, the motion was passed by a show of hands. 

 
 

Article XI: (Other Business) 
 
Terrie Scott thanked Nancy Newbold for her work compiling the Cornish Phone Book and asked townspeople to contact 
Nancy with advertising requests for next year’s issue. Nancy received a round of applause. 
 
Terrie also reminded those present of the James Brewster Fitch Fund that gives two $350 scholarships to seniors who 
plan to pursue agricultural or environmental studies in college.  
 
Lois Fitts asked that a committee be formed to study ways to replenish the School Building Addition Fund as it was being 
depleted with no amounts added back. Bill Palmer said that there was already a Building Fund and that the Enrichment 
Committee could consider this request. 
 
After a motion to adjourn by Judy Rook was seconded  by Alicia Simino and passed by a show of hands,  the meeting 
was adjourned at 4:40 p.m.  
 
 
Respectfully submitted, 
 
 
Kathryn Patterson, Clerk 
 
 

 
 
 
 
 

CORNISH SCHOOL BOARD 
Cornish New Hampshire 

February 26, 2007 
 

MINUTES 
 
Board Members Present: Theresa Scott, Chair, Dr. William Palmer, Vice Chair, Susan Borchert arrived at 7:05 p.m., 
Carol Rennie and Alicia Simino. Also Attending: Superintendent Jacqueline Guillette, Assistant Superintendent Allen 
Damren and Director of Curriculum, Dr. Wendy Siebrands 
 
The meeting was called to order by the Chair, Mrs. Scott, with the Pledge of Allegiance. 
 
Approval of Minutes – Regular Session, January 22, 2007, Budget Study Session, January 29, 2007 and Public 
Hearing & Regular Session, February 12, 2007. 



Dr. Palmer made a motion to accept the minutes of January 22, 2007, January 29, 2007 and February 12, 2007 as written.  
Mrs. Simino seconded the motion.  There being no discussion on the minutes, the motion passed. 
 
Agenda Revisions – Mrs. Scott asked for any agenda revisions.  There were none.   
 
Windsor High School Tuition w/ Superintendent Needham  - Mrs. Scott stated that most of the townspeople present 
knew of the discussion that has been held in regards to the additional billing received from Windsor School District for 
High School Tuition.  Mrs. Scott introduced Superintendent Brenda Needham and School Board Chair John Tansey.  Mrs. 
Scott explained that this is the third year that Cornish has received an additional billing for high school tuition.  
Approximately ten years ago, the Cornish School Board decided to use the highest tuition costs between Windsor High 
School, Stevens High School in Claremont and Hartford High School to set the tuition costs that Cornish would pay for 
high school students.  In past years, Windsor’s tuition cost has been far enough below the cap to not create too much of a 
problem with the extra billing, but the tuition cost that Cornish is expecting to pay Windsor has grown closer to the 
amount that the Cornish School Board has placed in the budget for cost per pupil for high school tuition and is now 
putting a strain on the high school tuition cost.  Superintendent Needham stated that she understood the impact of 
unexpected costs.  Windsor School District must announce the cost of tuition for the sending schools by February 1. After 
the year ends, the state reviews the actual expenditures and other data such as enrollment for the calculation of the actual 
tuition.  There is a 3% over or under variance that the state considers to be acceptable.  However, if the tuition is more that 
3% under, Windsor must pay those monies back to the sending schools, if costs are over the 3%, then Windsor is required 
by the state to bill for the amount over the 3% variance.  These extra tuition costs are partly due to the declining student 
population.  She stated that Windsor is trying to maintain costs and be as conscientious as possible.  Mr. Tansey stated 
that Windsor has to look at the two different cases of the 3% variance.  The try to predict as close as possible as they don’t 
want to charge too much and have to pay monies back.  Mrs. Simino asked how many towns sent tuition students to 
Windsor.  There are four towns that send high school students to Windsor.  Superintendent Needham stated that part of 
the problem is the instability of the population.  It doesn’t take a lot to throw the budget out of whack.  Mrs. Simino stated 
that Cornish’s budget is smaller and it is hard to find the monies to pay an unexpected bill of $34,000.  Superintendent 
Needham stated that tuition students were at 50% of the student body when the new Windsor High School opened.  That 
number is now down to 40%.  Ms. Rennie stated that the Cornish School Board has given parents a choice and it puts the 
board in a precarious position as it could mean that Cornish would now have to pay more to Lebanon and Hanover for the 
students that go there that would normally see parents pay the cost over what the board has set as cost per student for high 
school students.  Dr. Palmer asked if the state gives Windsor less money if there are fewer students.  That is one of the 
pieces that makes up the tuition cost.  Mrs. Scott stated that the policy committee is working on a policy to address the 
additional costs of tuition at Windsor High School.  A resident asked if it would be legal to add an addendum to the 
payment of the tuition that states that this amount is the full and final tuition payment.  Mr. Tansey stated that he 
definitely hears what Cornish is saying.  Mrs. Scott stated that Hartford High School expects the commitment decision 
from a student by February 14.  Superintendent Needham stated that certainly the earlier the discussion begins is better.  
There is the possibility that an agreement can be made that would better serve the schools’ budgets.  A resident stated that 
there is a need to know what the options are in regards to Cornish either paying or not paying the bill.  Mrs. Scott stated 
that if Cornish does not pay the bill than the other sending towns are subsidizing Cornish students.  Mrs. Borchert asked 
what happens if the voters do not approve the expenditure.  Assistant Superintendent Damren stated that the Board would 
decide how to handle the expenditure.  Superintendent Guillette stated that there is a need to ask the school lawyer about 
NH rules.  Another resident stated that the transient problem is a very real problem in knowing student population.  As 
there were no further questions, Mrs. Scott thanked Windsor Superintendent Needham and Windsor School Board Chair 
Tansey for coming and hearing Cornish’s concerns. 
 
Citizens’ Comments – Frank Ackerman asked what the size of the student population is in Hartford High School and 
Windsor High School.  Windsor’s is 285 students and Hartford’s is around 800.  A resident asked if there could be 
developed a book in regards to what is required for graduation.  Mrs. Simino asked why there is a bus from Windsor, but 
not from Claremont.  Windsor sends the bus and picks the students up at the Town Hall. It also was suggested to have a 
school fair to give information to the parents about the different high schools.  It was stated that this was tried by the 
school but the parents didn’t attend.  It was also suggested that the information should be sent to the homeschoolers. 
 



Committee Reports 
French Committee – The committee is looking at the different proposals on the trips planned.  The seventh grade parents 
are working on fundraisers.  They may decide to not do a trip this year and concentrate on raising more monies for the 
eighth grade trip.  
Enrichment Committee – They are putting together a letter to describe the mission of the committee.  They will survey 
the staff to see what their needs are.   
Tech Committee – No meeting. 
Athletic Committee – Will meet again shortly as basketball season has ended.. 
Building and Maintenance Committee– Mrs. Simino stated that the committee reviewed the maintenance budget.  They 
prioritized the list of the needed repairs.  They looked at the duties for the summer carpenter. They looked at costs of the 
items in the budget to see where they could save monies. Jay Young asked if it would be possible to have a gabled roof 
over the main entrance so that there would not have to be so many cones and safety tapes around the school to prevent 
someone getting hit by falling snow. 
Wellness/Nutrition – No meeting 
 
Discussion/Action Items 
Retirement – Mrs. Scott read a letter from Carl Hurd, physical education teacher, announcing his retirement.  He has 
been teaching for forty years and wants to spend more time with his family.  Ms. Rennie made a motion to accept the 
retirement of Mr. Hurd with regret.  Mrs. Simino seconded the motion.  The motion passed. 
 
NHHEAF Presentations – Superintendent Guillette spoke on the program Getting on the Bus.  It is being presented at the 
three elementary schools in Claremont on March 28th  for all fifth graders.  Unity and Cornish schools have been invited to 
join the Claremont schools for this presentation.  There will also be a presentation for all K-8 SAU parents at 7:00 p.m. at 
Disnard School in Claremont. It is an excellent program to help parents to start thinking ahead about education beyond 
high school for their child. 
 
MAP and NECAP Presentation – Superintendent Guillette passed out information on the MAP testing.  This new 
testing and the assessment of the testing meet NH standards.  The turnaround time for receiving the results is 48 hours but 
some results were received in 24 hours.  There is the opportunity to test up to four times per year. The results from the 
winter testing will allow the teachers to assess where each student is.  As it is individualized testing, each student 
advances at his or her own pace.  Each question needs to be answered before moving on to the next level.  The program 
will adjust the questions according to the student’s ability to answer the question.  If a student does not answer enough 
questions correctly, the program will adjust the questions down, but if the student answers all the questions then the 
student advances to the next level.  Gifted students will find as they advance that they will not be able to answer all 
questions and the program will allow for adjustment to the proper level for them.  The results from the testing will allow 
the teacher to assess where each student either needs help or is able to move on.  There is still a lot of learning needed for 
the teachers to properly administer the tests.  There is a Parent Tool Kit that will help parents understand the testing and 
the results of the testing,  Each state that uses the MAP Program has the program designed to meet their standards.  This 
program is recommended by the NH Education Commission and adheres to the NH Follow the Child Program.  Principal 
Noel stated that the testing was a challenge to the school’s technology.  The testing was done over a two-week period and 
had three proctors.  The parent report will come in many different ways and will have a graph to show the students 
growth.  Ms. Rennie asked if the results would be ready to discuss with the parents at the March parent teacher 
conferences.  The parent can discuss the results with the teachers.  As Cornish was having February vacation a week 
earlier that Claremont and Unity, Cornish School was the guinea pig and the leaders in this first set of testing.  
Professional development on this program will go on for several years.  Superintendent Guillette reported on the NECAPs 
and passed out a spreadsheet that showed how well the students improved.  The reports were received in the last two 
weeks.  As the testing in the fall of 2006 was the second time that the NECAPS were used, the teachers had a better 
understanding of the test and were better able to prepare the students for the tests.  The spreadsheets showed how the 
students had tested in 2005 and the results from the 2006 testing.  Only 5th and 8th graders were tested for writing 
proficiency.  The MAPs and NECAPs will collaborate the assessments of each student.  Mrs. Simino stated that some of 
the students are not performing at grade level.  She was concerned about the 4th grade reading.  Mrs. Scott explained that 
special needs students are included in the numbers.  Dr. Palmer felt that there was not enough time between the tests to 
have a good evaluation.  Superintendent Guillette stated that the test scores of one child can change the percentage by as 
much as 10%. You have to consider the number of students that have moved on to the next grade and the number of 
special education students that are now in that grade as factors that determine the scores.  Heidi Jaarsma stated that she 



does not like to hear the expression, when a lower grade is not performing well, that they will improve and be all right 
when they reach the upper grade level.  She also felt that size of the class should not mess up the scores.  She stated that 
Cornish School must do better.  Ruth Rollins stated that the students did better in larger size classes and received more 
extra help than students in the smaller classes receive now. Another resident stated that there are no students in third grade 
with IEPs.  Another resident stated that math is always coming up in discussions and they wondered if math was not high 
on the agenda of the teachers.  At what point do we stop complaining and passing the buck and start doing something 
about the math?  Another resident stated that there is a need to identify why the students are not doing better.  What piece 
of information is missing?  Another resident stated that the data is good, but there are problems with some of the students 
in the classroom.  Another student felt that it might be time to evaluate a student to see if the student is ready to move on 
to the next grade. Mrs. Scott stated that this type of information will help the board do a better job and help the teachers 
find the weaknesses. 
 
Curriculum Cycle – Dr. Wendy Siebrands stated that when she arrived at the SAU the curriculum was at a stable 
environment. There was enough time to allow for reflection and review of each new curriculum added.  Now the 
environment has become de-stabilized as seven new levels of curriculum have become revised in the last two years.  
There has been no time to reflect and review the changes.  The curriculum is back on the drawing board and is being 
implemented in a timely fashion that will allow for some review.  The math curriculum is being looked at for review.   
 
Principal’s Report – Principal Noel stated that the committee is moving forward on implementing a new math program.  
They are discussing the pros and cons between the Everyday Math Program and the Trailblazer Program.  The safety 
committee met and discussed the best way to secure the front doors.  The committee is recommending installing interior 
doors at the existing opening and installing the security buzzer on them.  This allows for the welcoming of visitors to an 
enclosed lobby where they can check in and receive a visitor’s badge.  
 
Other – Assistant Superintendent Damren passed out a teachers’ salary comparison for the board’s information.  It shows 
the salary schedule for surrounding schools.  Unity teachers do not have a union, but do have a teacher representative.  It 
was stated that the new contract, if passed, would reduce the number of steps from 25 to 13 in the second year for Cornish 
school teachers. 
 
Future Planning – The School Board and residents in attendance were reminded of the upcoming Annual School District 
meeting on March 10, 2007. 
 
There being no further business to come before the board, Ms. Rennie made a motion to adjourn.  Mrs. Borchert seconded 
the motion.  Motion passed and the meeting adjourned at 9:25 p.m. 
 
Respectfully submitted 
Mary Woodman, Recording Secretary 

 
 
 
 

CORNISH SCHOOL BOARD 
Cornish New Hampshire 

February 12, 2007 
 

MINUTES  
Public Hearing on Cornish School Warrant 

 
Board Members Present: Theresa Scott, Chair, Dr. William Palmer, Vice Chair, Susan Borchert, Carol Rennie and Alicia 
Simino. Also attending: Superintendent Jacqueline Guillette, Assistant Superintendent Allen Damren, Director of 
Curriculum Dr. Wendy Siebrands, Director of Special Education Maren Ardell, and Principal Adrienne Noel. 
 
Chair Terrie Scott stated that there were three handouts for the public on a table in the back. One is the Cornish School 
District Warrant, one is the Teachers’ Contract Handout and the third is the School’s Clean Water Options Handout. Mrs. 
Scott explained the first page of the budget. The format is a little different than has been used in that it accounts for the 



revenue the board expected as it developed its budget, as well as the new, more positive revenue figures the state has just 
released. The original revenue figures would mean that the district would have an increased tax rate of 9.26%. However, 
the State now indicates that Cornish will receive the same amount as 2006-07 plus a 3% increase. This increase in state 
aid reduces the increased tax rate to 2.94%. Senator Burling has assured Assistant Superintendent Damren that the new 
proposal is what is going to be the Adequate Education Grant. Even though the district is paying more for high school 
tuition, school buses and the teachers’ contract, the new budget shows a decrease. Mrs. Scott continued with the regular 
education portion of the budget.  
 
The budget contains the first year of a three-year contract with the teachers, and one more paraprofessional. More 
discussion on the teachers’ contract will be in Article IV. Health insurance is up 7.7 %, social security and income tax are 
up due to salary increases, and the NH retirement cost has increased by 36%. When teachers retire sometimes the new 
teacher comes in at a higher rate and last year’s new hires were $7,000 over budget. Also included in the budget is 
training for the staff in the new assessments and testing programs as well as materials for those programs. The school has 
between fifty and sixty computers and there is a need to replace eight of the computers.   
 
Mrs. Borchert spoke on special education. This budget reflects a decrease due to a student going into high school. Also 
due to this student moving on, there is less of a need for one paraprofessional. Mrs. Borchert recognized Director of 
Special Education Maren Ardell for all the help she has given Cornish School District. Ms. Ardell is retiring at the end of 
the school year.  
 
Ms. Rennie discussed the athletic budget. The increase in this budget is for equipment for the teams and for a new soccer 
net. Ms. Rennie explained the increase in the health budget. The nurse will spend 2 ½ hours more per week. Also supplies 
must be replenished. Items are needed in case of an allergic reaction to bee stings, and other supplies to keep the students 
healthy. Also books and a flip chart of the human body are being purchased to instruct the students about their bodies and 
staying healthy. The guidance budget includes textbooks that will help prepare the students for their future endeavors. 
 
Dr. Palmer reported on the media budget. The present librarian is retiring. The monies in this budget will provide for the 
salary of her replacement and at this time is just a guess. Also put into this budget is health insurance for the new person if 
it is needed. The school board services are the same except for the auditors. This increase reflects the actual cost of the 
auditors. The SAU budget reflects the services received from the SAU office. Increases include a new position that will 
allow for better tracking of information needed for all the reports that must be submitted to the state and other agencies. 
Also a new telephone system is needed. Part of the cost will come from Stevens High School as they share the phone 
system. This budget also reflects the increases in health insurance and the NH retirement fund. As the cost paid to the 
SAU is partially based on the number of students, a question was asked if there were more students. There are 150 
students in the system as compared to 135 in 2005-2006. The school administration shows a 3.5% increase in the 
principal’s salary and a 3% increase in the administrative assistant’s salary. Also there is an increase in graduation 
expenses as there are more students that will graduate. 
  
Mrs. Simino presented the operation and maintenance of the plant budget. The increase to this budget is due to increases 
for rubbish removal, repairs and maintenance services, and fuel oil. There is no new or replacement equipment included in 
this budget. The transportation budget reflects the increase in the contract. The interfund transfers uut shows the transfer 
to the food service. No money was put in to the capital reserve fund due to the decrease in state aid. It was suggested that 
perhaps with the proposed level funding of state aid that perhaps monies should be put back in to the capital reserve fund. 
This suggestion will be taken under consideration. There are at present 75 students in high school and 67 expected for 
next year.  
 
Discussion on the cost of high school tuition and how it is set followed. The rate has been set at $11,784 with Hartford 
coming in at $10,000 and Windsor at $11,200. The tuition cost for Hanover and Lebanon are over the $11,784. Parents of 
the students that attend Hanover and Lebanon pay the amount over the $11,784. The policy committee is working on a 
policy that will address the increase cost that is back billed by Windsor School District. The question was asked if 
Windsor was using the lower tuition rate and the audit report that allows them to back bill as a way to pass their budget. It 
is important that the back billing be discussed with the Superintendent of Schools for Windsor before any decision can be 
made. The important issue is that Cornish cannot keep getting these bills for back tuition. The question was asked what 
the highest percentage of students graduate and what percentage go on to college. 
 



Mrs. Scott explained Article IV, the Teachers’ Contract. She stated that the base salary is increased by 4%. The step 
increase between the each step is 5.7% and the number of steps is decreased in years two and three. The increase was kept 
at a smaller increase the first year because of the loss of monies in state aid. There were originally 24 steps. To obtain the 
top step a teacher must be at Cornish School for 24 years. The steps have been decreased to 13 steps and can be obtained 
if they remain at Cornish for 13 years. The new teacher category is teachers with zero to five years and does not take in to 
consideration whether they have a bachelors degree or a masters degree. The increase at the top of the salary schedule is 
capped at 3%. Cappy Nunlist, a labor relations attorney assisted the school board with the contract. The base salary needs 
to increase to meet the salary of new teachers in surrounding areas so that the school does not lose teachers. It was 
suggested that the handout reflect the payroll taxes which is the difference between the handout sheet and the wording of 
the monies in Article IV. 
 
Mrs. Borchert presented Article V – Stage Lighting. This article does not increase the tax rate, as the monies will be taken 
from the School Building Reserve Fund if the article is approved.  It was asked if the lights were removable. They are 
built into the stage floor and therefore are not removable. The have a cover that will protect them from basketballs. 
 
Mrs. Simino presented Article VI – Exterior Painting. This article will finish the painting of the school that was started 
last year. As the painting is for the part of the building that includes the gym and therefore it was decided to use monies 
from the Building Reserve Fund and not add any monies to the tax rate. 
 
Mrs. Simino presented Article VII – Water. The amount of this article has been changed to $30,000. In response to public 
input at a previous meeting, JGI Eastern solicited bids for a filtration system. The bid that JGI Eastern recommended is 
the bid from Secondwind Water Systems as this has more of the items the school is looking for. There will be someone 
needed on a regular basis for changing and cleaning the filters at an approximate cost of $4,000 per year. The final cost to 
taxpayers after receiving monies from DES and State Building Aid will be $9,366. Although the board is looking at the 
bid from Secondwind, no company is guaranteed the work until after the article is approved at the annual meeting and 
bids have been received on the project. The question was asked if there is a guarantee that the water would be good after 
filters are installed. That is the chance the board is taking. The question was asked about putting on filtration and then 
finding that filtration does not work, how much of the monies that are available now will be available for installing a well. 
The DES monies will not be there but the 30% State Building Aid will still be available.  
 
Because of the location of the well the question was asked if it is a good idea to continue the use of the well. 
Environmental engineers have said that filtration will make the well usable. Although Secondwind submitted a proposal, 
they stated that they feel a new well is the proper way to go. In response to the question as to why the well is not being 
considered, the response was that the public at the previous meeting wanted filtration. The article can be amended to 
include the monies for a new well. The answer to the question about who will make the final decision of a well or 
filtration, is the taxpayers at the annual meeting. The school board still needs to meet with the selectboard in regards to the 
land across Townhouse Road for the well. There is the possibility that the well will eventually clean itself. If that happens, 
the filtration costs may go down also. A bond issue can be considered if the taxpayers want to spread the cost of the well 
over 5 or 10 years. Mr. Damren stated that he would talk with the school’s attorney, Mike Fuerst to see if the Article VII 
can be written to include the well or filtration. It will take longer to have a well in operation than putting filtration on the 
present well. Filtration would be able to be in place for the start of school. The group discussed on the possible 
contamination of the new well from a major spill at the state garage. The state also sand blasts their plows and other 
equipment outside the garage and could possibly create contamination. If filtration is used, monies will need to be spent 
every year for testing and maintenance. A meeting should be set up between the Fair Association, the selectboard, and the 
school board to discuss placing some type of protection around the well. Mr. Damren will talk with the school board 
attorney, Mike Fuerst to see how the article can be written to include the well proposal and the filtration proposal. 
 
Mrs. Scott presented Article VIII – High School Tuition – Deficit Appropriation. This article may be less. The school 
board hopefully will meet with the Superintendent of Schools from Windsor at their next board meeting on February 26th 
in hopes that they can receive more information on why the back billing is being charged each year.  
 
There being no further business to come before the public hearing, the hearing closed at 8:25 p.m. 
 
The board met briefly to discuss the changes that are needed for the warrant. Suggestions were given to include $3,000 in 
the reserve account and show the tax rate increase for all warrant articles. Article VII for the water needs to be worded to 



include two options. One being the well and one being filtration. The monies that would be received for either option from 
DES and state building aid need to be included in the information on the water issue. Put the $75,000 for the well on the 
warrant. Have a handout that will show the pros and cons for both options. Ask JGI Eastern to give a brief presentation on 
both options. Mr. Damren will speak with Attorney Mike Fuerst. It is hoped that Attorney Fuerst will speak with Mr. 
Damren and the Cornish selectboard as to how to word a warrant article on the town warrant for the school’s use of the 
town land. An amount must be approved by the taxpayers and hopefully the school board will receive a sense as to what 
the townspeople want. The percentage of graduates from high school will be available in regards to an earlier question. It 
was mentioned that the well casing needs to be repaired as it is cracked and the well head needs to be defined. Discussion 
will be held at the next school board meeting on February 26th on the warrant articles to be sure the board has all the 
necessary information they need for the annual meeting. It would also be useful to have a visual map of the area and a 
map of the well head area. 
 
Their being no further business to come before the meeting, the meeting adjourned at 9:10 p.m. 
 
Respectfully submitted 
 
 
Mary Woodman, Recording Secretary 
 
 

CORNISH SCHOOL BOARD 
Cornish New Hampshire 

January 29, 2007 
 

MINUTES 
 
Board Members Present: Terrie Scott, Chair, Dr. William Palmer, Vice Chair, Susan Borchert, and Alicia Simino. Carol 
Rennie was absent.  Also attending: Superintendent Jacqueline Guillette, Assistant Superintendent Allen Damren, and 
Principal Adrienne Noel. 
 
Mr. Damren explained the items that would be on the warrant. The first article is the Election of Officers.  
Article number two is a question in regards to changing the election of the officers to coincide with the election 
of town officials.  Article number three is a question in regards to changing the term of office from one year to 
two years or the option of three years for moderator, clerk and treasurer.  If the board decides to put article 
number three on the warrant, all three positions would have to be for the same term length.  Article number four 
is the main budget.  Article number five is the proposed teacher agreement and if approved the agreement is for 
three years. Article number six is the proposed water system.  JGI Eastern is contacting engineering firms for 
information and quotes on filtration systems.  Article number seven is for stage lights with the monies coming 
from the gym reserve fund.  Article number eight is the back bill for Windsor High School tuition.  The SAU 
office is drafting a letters to Windsor School District in regards to talking with the superintendent about the 
back billing. 
 
Mr. Damren reported information on previous budget questions.  Regular ed paraprofessionals will consist of 
moving one paraprofessional from SPED paras to regular ed paras.  This will make 3.5 regular ed paras and 2 
SPED paras.  In regards to the media position, the $27,000 in the present budget is based on a BA with +15 and 
a step 0. Discussion is still needed as to what the board recommends.  Also there is no provision in the budget 
for computer repair.  Mrs. Noel will give details on the technology.  Regular ed supplies were calculated as 
follows: 9/1/06 enrollment of 146 time $50 for each student, plus $5,000 at the principal’s discretion, plus 
$3,000 relating to copier supplies.  These amounts will allow for the budget to be reduced by $1,700. 
 
Mr. Damren reviewed the items that need to be discussed.  Guidance, health and school board budgets were 
covered at a previous meeting.  The media budget needs to be discussed and then a recommendation made.  



Office of the principal and maintenance budgets need to be discussed.  Warrant articles and a non-public session 
for the non-bargaining unit pay increases will be discussed. 
 
Dr. Palmer asked about the change of date for the election of officers.  The request was made to save money.  
Ruth Rollins stated that there would still be a cost for the supervisors of the checklist to be at the meeting and to 
have other poll workers there as needed.  Dr. Palmer, Mrs. Scott and Mrs. Borchert were not in favor of having 
the town and school elections at the same time. Those community members interested in the school budget and 
school officers will be at the school meeting, not necessarily the town meeting.  Dr. Palmer also asked if there 
would be a commitment for the position of moderator, clerk and treasurer if the terms were for two or three 
years.  He didn’t think that there would be candidates for those positions if the terms were longer than one year.  
The consensus was to not place those two items on the warrant.  The question was asked about the cost of the 
stage lights.  It is approximately $3,000 and will come from a reserve fund and will not impact the budget.  The 
question was asked as to why the back tuition bill is a warrant article.  This may need to be presented as a 
deficit appropriation.  Mrs. Scott asked about the possibility of setting a tuition cap every year and anything 
over the cap that is back billed, should be billed to the parents.  The largest amount that was back billed per 
student was $903.  Mrs. Simino felt that a policy should be set as to how these back bills are handled.  Mrs. 
Borchert asked why Windsor under-budgets the tuition cost each year and then bills the sending towns for the 
monies after audits find that tuition was under-budgeted.  She would like to have the Windsor Superintendent of 
Schools come and talk to the board about having a more accurate tuition amount.  Would it be possible to have 
the Windsor Superintendent at the February regular meeting?  Mrs. Simino asked if Vermont standards are the 
same as New Hampshire standards. They are basically the same. The question was asked if Lebanon is going to 
restrict the number of tuition students.  At this time there is no official word, but it is possible with the building 
that is going on in Lebanon that the time may come when they do not have room for tuition students.  It was 
decided to have the policy committee work on the tuition question.  The water issue was discussed.  The wells 
and/or a filtration systems will be discussed.  The amount of monies to be spent can be changed at the public 
meeting but the intent of the warrant article cannot be changed.   
 
Budget Discussion 
The question was asked if the aides cover lunch and playground.  All aides cover lunch and playground and the 
playground person is included in the budget.    
 
Media – The standards for the media position need to be set.  The amount budgeted is at $27,000 and there is a 
possibility of someone at a higher rate.  The person hired must be a certified media generalist. 
 
Tech Report – Mrs. Noel explained the technology budget.  There are some computers that need to be replaced.  
They are running slow and can not be upgraded.  The committee recommends buying eight new computers.  
They have received a quote of $899 for each computer.  The total cost of $7200 is a reduction to the current 
budget.   It was suggested that a 5-year plan be developed and that monies be appropriated each year.  Monies 
also need to be put into the budget for a tech person to repair computers.  
 
Music – Mrs. Noel stated that she had spoken with the music director.  It was suggested that monies be put into 
the budget for a mouth piece puller and a trombone not to exceed $500.  
 
The SAU budget was reviewed.  The new telephone system will receive $10,000 from Claremont Schools due 
to the phone system being connected with Stevens High School before the monies are pro-rated between the 
three school districts in the SAU.  A data management position has been added.  This will allow for timely 
completion of the many reports requested by the federal and state governments.  Most of the data needed will be 
in a central location.  There is a 7.7% increase in health insurance, but the dental insurance stayed at the same 
rate. The SAU staff will receive a 3% pay increase whereas the cabinet, which consists of the Superintendent, 
Assistant Superintendent, Director of Special Education, and Director of Curriculum will receive 5%.  Also the 
state retirement rates have increased.  The amounts are pro-rated, using equalized valuation of property in each 



town, and the average number of students.  At this time Cornish pays 12%, Unity pays 8% and Claremont pays 
80%. 
 
The principal’s budget shows an increase in postage.  The amount was increased to reflex on the expenses that 
have been incurred.  Graduation costs are up as there are more students graduating this year.  Supply costs are 
also increased.   
 
Transportation shows a 4% increase.  This is the contracted increase. 
 
Maintenance Budget – The committee felt that the air conditioner, security door and locks and the telephone 
upgrade were an absolute necessity.  The maintenance budget has a decrease of $8,500 from the original 
proposal.  Outside painting was decreased by $1,000.  The monies for this may possibly be taken from the gym 
reserve fund as the painting is the outside of the gym.  The repairs to the electrical service was reduced by 
$2,000.  The committee is looking to consolidate the three existing panels into one.  If the fire marshal came 
and did an inspection, the breaker panels would be one of the main items that would need to be replaced.  The 
air conditioner amount was reduced by $3,000. The air conditioner is needed for the computer lab.  Also 
included in the $2,000 is the cost to put the air conditioners in the windows.  The doors at the front entrance 
need to be replaced in order to be handicap accessible.  The doors need to be wider both inside and out.  The 
inside door may be locked.  More discussion is needed before security items are installed.  The consensus was 
to replace two doors at this time. The lockers are needed due to more students.  It was thought that only twelve 
new lockers were needed.  
 
It was requested that the amounts in the capital reserve funds be included in the annual report given out at the 
Cornish School District Meeting. 
 
The exact amount of tuition is only an estimate at this time as Hartford and Windsor have not submitted their 
tuition rates. 
 
At this time, 9:12 p.m., Mrs. Borchert made a motion according to RSA 91-A:3IIa  to go into Non-Public 
Session to discuss the compensation for non-bargaining unit employees.  Mrs. Simino seconded the motion. 
A roll call vote was held.  All voted yes. 
 
Mrs. Simino made a motion to move out of the non-public session.  Mrs. Borchert seconded the motion.  All 
voted yes. 
 
Overnight Trip to Montreal and Quebec 
Mrs. Noel presented the information on the seventh grade trip to Montreal and the eighth grade trip to Quebec.  
The cost of the seventh grade trip is $425 and the Eighth Grade trip is $350.  There are scholarship monies 
available for those who need it.  Mrs. Simino made a motion to allow the seventh and eighth grades to go on 
their overnight trips.  Dr. Palmer seconded the motion.  Motion passed 
 
Dr. Palmer made a motion to increase the compensation for the non-bargaining unit employees by 3% and move 
that a second education based track for NCLB compliance employees who are certified or have an Associate’s 
Degree or its equivalent to receive a 50 cent differential above regular pay.  Mrs. Borchert seconded the motion.  
Motion passed. 
 
The regular school board meeting for February will be on Monday, February 26th at 7:00 p.m. 
 
There being no further discussion, Mrs. Simino made a motion to adjourn.  Dr. Palmer seconded the motion.  
The motion passed and the meeting adjourned at 9:45 p.m. 
 



Respectfully submitted, 
 
 
Mary Woodman, Recording Secretary 

 
 
 

January 22, 2007 
 

MINUTES 
 
Board Members Present: Theresa Scott, Chair, Dr.  Palmer, Vice Chair, Mrs. Borchert, Ms. Rennie and Mrs. Simino. Also 
attending: Superintendent, Jacqueline Guillette, Assistant Superintendent, Allen Damren, and Principal Adrienne Noel. 
 
Approval of Minutes – December 18, 2006 and January 2, 2007 
Ms. Rennie made a motion to approve the minutes of the December 18, 2006 regular meeting and the January 2, 
2007 budget study session as written.  Mrs. Simino seconded the motion.  There being no discussion on the 
motion, the minutes were approved. 
 
Agenda Revision 
Mrs. Scott added to the agenda before the discussion of the proposed well, the ratifying of the teachers contract.  
There was no objection to the addition. 
 
Teachers’ Contract 
Mrs. Scott stated that this was a three-year contract and that further details of the contract will be presented at 
the public meeting on February 12, 2007.  The teachers’ union has ratified the contract. Dr. Palmer made the 
motion to ratify the contract.  Mrs. Borchert seconded the motion.  Ms. Rennie stated that she was going to vote 
against the contract, not that she was against the contract but that she felt increases should be based on 
evaluations and merit.  Mrs. Simino stated that she agreed with Ms. Rennie and that pay increases should be 
based on merit.  Mrs. Scott stated that the board is philosophically in agreement in regards to the contract and 
that there are not any schools in New Hampshire and very few in the country where the raises for teachers are 
based on evaluations and merit.  The chair asked for further discussion; there being none the chair asked for a 
vote.  The motion to ratify the teachers’ contract passed with three board members voting in favor of the motion 
and two voting against the motion. 
 
Proposed New Well (Discussion) 
Mr. Damren gave a brief overview of the well proposal as presented to the board by JGI Eastern, Inc.  He 
introduced Michael Burke and Jason Pelchat of JGI Eastern and Cynthia Klevens and Bernie Lucey of the 
Water Division of the NH Department of Environmental Services.  Mr. Damren reported that in January of 
2006 an unusual odor and taste associated with the drinking water was observed and become more apparent 
over time.  Due to the unknown origin of the odor and taste, the school administration discussed with the NH 
Department of Environmental Services to see what could be done.  Finding petroleum in the well, NHDES put a 
“no drinking order” on the water at the school and bottled water was brought in.  Funds from the state have been 
used to pay for the bottled water, but will expire on March 31st.  JGI Eastern was brought in to do further testing 
and analysis to determine the source of the pollution and alternatives for a new drinking system. Jason Pelchat 
gave a brief report on what JGI Eastern had done to find the source of pollution and suggest an alternative.  
Many tests were run and it was found that the water had petroleum in it, but that the contamination was within 
DES drinking water standards. The well was pumped down, but did not clear of the contaminates.  Also tested 
was a 230 ft. bedrock well that is within the school building footprint.  This well does not have capacity to 
supply the school. Two proposals were looked at for the possible replacement of the existing well.  One is a 
bedrock well and one is an overburden well.  The proposed location for the overburden well is across 



Townhouse Road.  This location would require an increased cost for a pump, trenching and pipe installation.  
The utility pipes would travel under Townhouse Road. The discussion was opened up for questions from the 
public.  The first question asked was if the existing well was a viable well.  The well has some impact by 
petroleum. The state feels that the well water should not be used for drinking.  The well could not be pumped 
dry. 
Will the new well have impurities that would not taste horrible and could it be back flushed?  If the well is back 
flushed, contamination could still continue to seep in. 
 
Mrs. Simino stated that the residents of Cornish should know how contaminated the well is.  The contaminates 
are not over standard.  The standards are 10,000 parts per billion.  The well is at 5,000 parts per billion.  It is not 
a regulatory issue; it is an aesthetic issue. 
 
The question was asked if there were systems that would clean and purify the present well water. It might be 
cheaper to install a system that will purify the water.   
 
Mr. Damren reported that there is approximately $20,000 available from the Department of Environmental 
Services and building aid is available at 30% and would be received over a five-year period.  These amounts 
will reduce the cost of the well by approximately $40,000. 
 
The DES was originally in favor of treating the well, but the existing well is downhill of many of the 
contaminates the can cause problems.  The new well is uphill from any contaminates and will be a one-time 
investments as compared to yearly investments in the filters needed for a filtration system. 
 
Was it determined as to where the contamination came from?  There was a 600-gallon loss of fuel oil at one 
point, but it was unknown where it went.  When the 20,000-gallon fuel tank was removed, there was not any 
contamination around the tank, but it was discovered that the line from the tank had a leak.   
 
Why wasn’t the contaminated soil removed?  The line that was leaking was under the school.  During the 
excavation of the tank, an excavator hit the septic tank and raw sewage flowed into the hole of the tank.  
A smaller well will be drilled for testing of the well for impurities before a larger well is drilled to supply the 
school.   
 
Can the well be used for non-drinking usage and a smaller well be dug for drinking and cooking?  It would cost 
more in the long term to have two systems.  It is not viable to have two systems for use by the children.  
 
Everett Cass stated that a bedrock well could be dug by the corner of the school lot and the road and would cost 
between $5,000 and $6,000.  The utilities would not have to be run under the road.  Jason stated that drilling a 
bedrock well is uncertain without knowing what type of rock there is and what type of cracks you would find 
that would reveal water.  The old well that is under the school was pumped down and a camera was used to see 
what was in the bedrock. 
 
It was stated that the well should not be near the beaver that live in the area.  Maybe time is needed to look at 
filtration of the existing well.   
 
Concern was expressed in regards to parking in the field near the well during fair time and other times when the 
field is used for parking.  The well would be cordoned off and be above any possible contamination from 
problems with cars with leaky fuel tanks. 
 
There was concern about the monitoring well not being tested on a regular basis.  If testing is not done, how do 
the residents know that the contamination is still there?  Is this proposal being presented without all the facts?   
 



Questions were asked about the cost of $15,000 for permitting fees.  These fees will cover all the designs, 
permits, and testing required by the state.  The cost of electric is for an in-line pump that will pump the water up 
to the present storage tanks.   
Could the bedrock well that is under the school be hydro-fractured?  It is not viable to do as the well is under 
the school and would be very difficult to get a machine into the well area.  The camera showed that there were 
not any fractures that could be opened to allow a better water supply.   
 
The discussion kept coming back to filtration.  There are two kinds of filtration systems.  One is a carbon 
system and one is a virgin carbon filtration system.  The virgin system is more expensive.    
 
The flow rates are determined by geological surveys.   
 
Questions were asked about the feasibility of continuing the use of bottled water.  It cost approximately $2,000 
per month for the bottled water.  At the present time, the state is reimbursing the school for the use of the 
bottled water, but that funding will run out on March 31st.  If bottled water usage is continued, the cost would 
soon be more than the proposed new well.  The school will continue to use bottled water until a new well is on 
line. Also, the use of bottled water as a long-term solution would not be compliant with state regulations. 
 
The residents at the meeting were reminded that the cost is the worst case scenario and the project would have 
to go out to bid.  The monies from DES are guaranteed and the state aid is guaranteed.  The monies from the 
DES is still available if a filtration system is put in.  Different contaminates will require different filters.  
Once all the permits are completed the well could be drilled in 2-3 days.   The system would need to be flushed 
out before the new well is put on line.   
 
There being no further discussion, Mrs. Simino made a motion to adjourn.  Dr.  Palmer seconded the motion.  
The motion passed and the meeting adjourned at 9:03 p.m. 
 
Respectfully submitted, 
 
 
Mary Woodman, Recording Secretary 


