MINUTES OF THE SELECTBOARD MEETING HELD ON WEDNESDAY,
DECEMBER 27, 2006

Merilynn Bourne, Stuart Hodgeman, and John Hammond present.

Meeting opened at 9:00 AM

Selectmen discussed the Duval access issue on Old Stage Coach Road. It’s a possibility
that the land in question sits in the Town’s road right of way. Selectmen will contact
Carol Rennie for her perspective as she is the abutter.

Corey Stevens met with Selectmen to ask about the Class VI portion of Tifft Road. It
appears to be discontinued and also appears to be on Corbin Park’s land. Corey will

contact Corbin Park about usage.

Selectmen discussed training and mileage submissions for the tax collector and town
clerk. There are funds available for mileage only.

Carol Rennie called to say she will be in Friday night at 6:30 to discuss the road right of
way issue.

Selectmen will meet January 3™ at 6:30 PM with the Finance Committee and department
heads for a budget hearing.

Meeting adjourned at 12:30 PM.

Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON FRIDAY,
DECEMBER 22, 2006

Merilynn Bourne and John Hammond present.
Meeting opened at 6:30 PM.

Paul and Beverly Duval met with the Selectmen to discuss access to their lot from Old
Stagecoach Road. They wish to subdivide a 2 acre lot off their parcel. Selectmen will
visit the site to view the bounds of the road right of way

Selectmen met with Dan Flynn to discuss year end purchases. The loader may need some
transmission work. The line for the loader in the 2007 budget should be increased from
$2,000 to $3,000 to cover the work. Dan was called away to check town roads for ice.

Meeting adjourned at 9:00 PM.



Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON WEDNESDAY,
DECEMBER 20 .2006

Merilynn Bourne and John Hammond present.
Meeting opened at 9:00 AM.

Selectmen continued work on the 2007 budget and discussed cost of the repair work to
the wetlands on Jackson Road.

Selectmen met with Dan Flynn to discuss his budget proposal.

Selectmen called Comcast to express their request for complimentary service to the
school, police department and the town offices.

Selectmen called Mike Fuerst, Town Counsel, to discuss New England Power’s
abatement request.

Meeting adjourned at 12:30 PM

Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON FRIDAY,
DECEMBER 15, 2006

Merilynn Bourne, Stuart Hodgeman and John Hammond present.
Meeting opened at 6:30 PM
Selectmen reviewed the most recent draft of the 2007 budget proposal.

Selectmen met with Town Clerk, Paula Harthan, to discuss her budget proposal. There
was a question about the telephone breakdown. Selectmen will ask Marge for



verification of breakout. Paula also requested the addition of a line item for dog licenses.
Amount to budget for 2007 would be $110 for 500 licenses.

Beverly Duval came in to ask about frontage requirement for special minimum lot sizes
in the town zoning ordinance. Frontage requirement is 200 feet.

Meeting adjourned at 8:30 PM.

Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON WEDNESDAY,
DECEMBER 13, 2006

Merilynn Bourne, Stuart Hodgeman, and John Hammond present.

Selectmen spoke with Dan Flynn about the heater in the highway garage. It is over 20
years old and needs to be replaced. A purchase order was signed.

Selectmen met with representatives from NH Local Government Center to discuss health
insurance options for town employees. Selectmen voted to stay with the current plan.
The savings of a lesser plan would not be significant without going to a plan with a
$1,000 deductible which would be a burden on employees.

Selectmen reviewed the final draft of the 2007 budget in preparation for the Dec 18"
budget hearing.

Meeting adjourned at 12:30 PM.

Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON FRIDAY,
DECEMBER 8, 2006

Merilynn Bourne, Stuart Hodgeman and John Hammond present.
Meeting opened at 6:30 PM.

Tom Spaulding Sr. came in for his pistol permit. It was not ready.



Doug Hackett stopped in to deliver his corrected 2007 budget. Doug requested a bill for
the Tandy Brook Bridge damage done in the spring.

Bill Lipfert called to ask permission to remove tires from an illegal dump site on 12A.
He would like to remove the tires to the town highway shed. Selectmen will talk to the
Road Agent.

Jim McClammer and Dan Flynn met with the Selectmen to talk about the plan to restore
the wetlands on Jackson Rd. Jim is ready to submit to the State for approval. Once
approval is received, a meeting will be called to include the Highway Agent, wetlands
expert, abutters to the wetlands and the conservation commission. The goal is to ensure
that everyone understands the regulations for working in water.

Dan Flynn talked with the Selectmen about Highway department progress. Dan provided
the Selectmen with a cost for repair work to the Tandy Brook Bridge - $500.00.

Selectmen discussed the schedule for budget hearings. The revised budgets will need to
be mailed to all departments along with notification of the Dec. 18" 7:00 PM Finance
committee meeting.

Meeting adjourned at 8:30 PM.

Respectfully submitted,

Merilynn Bourne

MINUTES OF THE SELECTBOARD MEETING HELD ON WEDNESDAY,
DECEMBER 6, 2006.

Merilynn Bourne, Stuart Hodgeman and John Hammond present.
Meeting opened at 9:00 AM.
Selectmen met with Dan Flynn to talk about budget items and work in Center Road.

Nate Cass met with Selectmen to talk about the 2007 budget and for signatures for Fire
Warden appointments.

Nancy Wightman and Janice Orion met with Selectmen for an update on town business.

Selectmen signed a building permit for Alan Dexter for a new house off Beechwood
Acres.



John Hammond reported on his meeting with the National Grid representative regarding
damage to the town forest road during pole installation work. The representative will
work with a soils engineer to see the scope of work that needs to be done. The Town is
asking that the company pay for restoration work.

Don Snowden met with Selectmen to talk about the totem pole in the Town office and the
schedule of payments to Augie Dworak for the work. The Conservation Commission has
a balance of $450 on hand. The Commission needs two new members. Don will present

the Selectmen with recommendations.

Doug Hackett called the Selectmen to explain that some of his budget figures were
incorrect. He will have corrected figures by Friday night.

Selectmen will meet with the Finance Committee on December 28" (7:00 PM) for
another work session. Department heads will be invited.

Meeting adjourned at 12:00m Noon.

Respectfully submitted,

Merilynn Bourne



