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Superintendent of Schools 
 

 Student achievement 

 Supervision of identified 

staff/departments   

 Curriculum, instruction & 

assessment  

 Professional development 

 School board policies 

 Board relations 

 Publicity/communication 

 Union/CBA relations 

 General leadership 

Director of  

Business & Finance 
 Student achievement 

 Supervision of identified 

staff/departments 

 Budgets for SAU #6, 

Claremont, Cornish & Unity 

 Building projects &  

maintenance  

Director of 

Special Education 
 Student achievement 

 Supervision of 

identified 

staff/departments 

 Special education 

programming 

 Sp. Ed. Supervision & 

compliance 

 Manage contracts 

 Supervise Alt. Core 

Director of  

Technology 
 Student achievement 

 Supervision of identified 

staff/departments 

 All other technology 

responsibilities as 

currently identified 

 

Director of 

Federal Programs  
 Student achievement 

 Curriculum, instruction & 

assessment  

 Professional development 

 Supervision of identified 

staff/departments 

 Grant development & 

management 

 District homeless liaison 

 Title 1 program 

coordination & supervision 

 School improvement 

 State reporting & 

compliance 

 DOE liaison 

 

Director of  

Human Resources 
 Student achievement 

 Supervision of 

identified 

staff/departments 

 Personnel issues 

 Benefits 

 Supervision & 

evaluation 

 Hiring 

 Recruitment 

 Credentialing & HQT 

 
 

 

 


