School Administrative Unit #6
Serving Claremont. Cornish, and Unity, NH
165 Broad Street Claremont, NH 03743

Phone: 603-543-4200
603-543-4212 (Special Ed.)

Fax: 603-543-4244

Website:  www.saub.k12.nh.us

To: SAU #6 Study Committee

From: Middleton K. McGoodwin, Ed. D., Superintendent of Schools
Re: Information Requested by SAU #6 Study Committee
Date: August 15, 2014

As requested during the August 11, 2014 SAU #6 Study Committee meeting, | have attached:

1.) Current copy of the restructuring plan

2.) 2014-2015 financial breakdown of the SAU #6 Administration
| have also attached additional documents as an FYI:

1.) Superintendent of Schools Cornish Elementary School 2011 Entry Plan

2.) Superintendent of Schools Cornish Elementary School 2011 Entry Plan
PowerPoint presentation reviewed by the Cornish School Board and residents.

3.) Cornish Elementary School Focus Plan 2012-2016

Three years have passed since | began my position as SAU #6 Superintendent of Schools.

During this period, much of the work has been focused on the evidence gathered during the
2011 entry plan process.

However, as one can imagine, many other events or issues following the 2011-2012 school
year have required additional attention far above the initial data listed in my entry plan. This
remains ongoing.

Dr. Middleton K. McGoodwin, Superintendent

SAU #6 Vision Statement: SAU #6 inspires self-driven excellence for all stakeholders through rigorous curricula and effective home-school-community
partnerships, emphasizing individual strengths and goals in a safe and supportive environment where all students will learn, grow, and become contributing
members of our society. Adopted by the SAU #6 Board on 9-30-10
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| am sensitive to the fact that a committee of residents will have difficulty comprehending
the responsibilities a superintendent of schools who works with three separate school
districts.

Though my responsibilities may differ for each of the four school boards (Claremont,
Cornish, Unity, and SAU #6), my responsibilities, and time, are completed in a planned and
strategic manner.

Each recommendation that | become involved with is based on what | have learned, what |
have shared publically, and what is approved by the elected school board members.

The documentation | have accrued over the past thirty six months will illustarte my efforts,
and commitment, to support the Cornish EImenentary School.

However, because the five attached documents represent only a very small sample of this
effort, and knowing the responsibsilities and timeline the SAU #6 Study Committee faces
(per RSA 194:C.2), | need your assistance to clarify how much documentation, and details,
you wish to review.

| also want to reemphasize that we need to reach an agreement involving the amount of
time, and energy, | devote to providing information to the SAU #6 Study Committee.

| look forward to discussing this with you during our next meeting.

Thank you.

Yours truly,
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Middleton K. McGoodwin, Ed. D.
Superintendent of Schools

Dr. Middleton K. McGoodwin, Superintendent
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