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TOWN OFFICERS OF
CORNISH, NEW HAMPSHIRE

[ELECTED OFFICIALS|

Town Clerk — 3 years
Paula Harthan (2022)
Angela Bean, Deputy

Town Treasurer — 1 year
Heidi Jaarsma (2021)
William Caterino, Deputy

Moderator — 2 years
Gwyn Gallagher (2022)

Selectmen — 3 years
Scott Baker (2023)
John Hammond (2021)
Lyle Parry (2022)

Tax Collector — 1 year
Reigh Sweetser (2021)
Paula Harthan, Deputy

Sexton — 1 year
Michael Monette (2021)

Supervisors of Checklist — 6 years
Robin Monette (2022)

Ruth Rollins (2024)

Cara Decato (2026)

Trustees of Trust Funds — 3 years
Jeff Proehl (2022)

Heather Meeks (2021)

Stephen Bobin (2023)

Trustees of George H Stowell Library — 3
years

Kathryn Patterson (2022)

Richard Scheuer (2023)

Kate Freeland (2021)

General Assistance & Senior Resources -
1 year
Marie DeRusha (2021)

|[APPOINTED OFFICIALS

Highway Agent
Skip Erskine — By Selectmen

Fire Chief — by Selectmen — 3 years
Michael Boutilier (2021)

Police Officers — by Selectmen
E. Douglas Hackett, Chief
Corey Stevens, Sgt.

Eric Brann

Ethan Yazinski

Planning Board - by Selectmen — 3 years
Bill Lipfert, Chair (2023)

Gail McKenzie, Vice Chair (2022)

Heidi Jaarsma, Secretary (2021)

Scott Baker for Selectmen Ex Officio
Everett Cass (2023)

Jonathan Glass (2022)

Linda Leone Alt (2023)

Kellie Patterson-Parry (2023)

Zoning Board of Adjustment — by
Moderator — 3 years

Caroline Storrs, Chair (2023)

Jason Bourne, Vice Chair (2021)
Wm Balch, Clerk (2022)

Kate Freeland (2023)

Michael Fuerst (2022)

Karim Chichakly, Alt (2022)

Stuart Hodgeman, Alt (2022)

Conservation Commission — by Selectmen
— 3 years

Corey Fitch, Chair (2021)

Stuart Wilkie, Secretary (2023)
Cindy Heath, Treasurer (2022)
Rickey Poor (2022)

Bill Gallagher (2021)

Reyer Jaarsma (2023)

Monica Matthews (2023)

Jim Barker, Alt (2022)

John Berry, Alt (2021)

Kimberly Patterson, Alt (2021)
Bob Taylor, Alt (2021)

Jody Schubert, Alt (2022)

John Hammond — Selectboard Rep.
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Statement of Revenues 2021 Budget

TAXES
Land Use Change Taxes
Yield Taxes
Paymt in Lieu of Taxes
Interest & Penalty on Taxes
Excavation Tax
LICENSES, PERMITS AND FEES
Motor Vehicle Permit Fees
Building Permits
Dog Licenses and Fines
Other Permits and Fees
STATE OF NH & FEDERAL
Shared Revenues-Rooms
Shared Revenue-Mun Aid
Highway Block Grant
Bridge Aid
Railroad Tax & Other
CHARGES FOR SERVICES
Zoning Board Fees
Planning Board Fees
Cemetery
Burial Fees
Highway Dept. Income
Police Dept. Income
Fire Dept. Income
Recycling Income
MISCELLANEOUS SOURCES
Sale of Town Property
Rental of Town Property
Interest on Investments
Town Forest
Other Sources
OPERATING TRANSFERS IN
Special Revenue Fund
Trust
Capital Reserve Funds
OTHER FINANCING SOURCES
Use of Fund Balance voted
Fund Bal. to reduce taxes
TOTAL REVENUES

2020
Final Est.

0
16,000
7,231
25,000
0

375,000
1,000
1,710

0

83,697
12,679
100,466
0
96,225

0
1,892
0
0
0
9,000
0
4,500

0

150
10,000
1,500
175

1,500
1,500
211,911

71,700
25,000
1,057,836

19

2020
Actual

7,932
27,491
7,231
25,682
0

382,074
1,300
1,775

290

83,697
12,679
100,455
0

5,163

296
1,892
0

0

0

696

0
4,679

16,122
300
10,863
1,405
3,390

195
0
208,177

71,700
25,000
1,000,484

Estimate 2021 Proposed
Over(Under) Proposed Over(Under)

7,932 0 0
11,491 19,000 3,000
0 7,231 0

682 25,000 0

0 0 0
7,074 377,500 2,500
300 1,000 0
65 1,700 (10)
290 100 100

0 83697 0

0 0 (12,679)

(11) 98,291 (2,175)

0 0 0
(91,062) 2113 (94,112)
296 200 200

0 500 (1,392)

0 0 0

0 0 0

0 0 0
(8,304) 9,000 0
0 0 0

179 4,500 0
16,122 0 0
150 0 (150)
863 10,000 0
(95) 1,500 0
3,215 100 (75)
(1,305) 1,500 0
(1,500) 1,500 0
(3,734) 0 (211,911)
0 49372  (22,328)

0 75000 50,000
(57,353) 768,804  (289,032)
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TREASURER'S REPORT

TOWN OF CORNISH, NEW HAMPSHIRE
Year Ended December 31, 2020

Reconciliation-Cash and Short Term Investments

Balance 12/31/2019
Add Receipts:
Tax Collector
Selectmen
Town Clerk

Total Available

Less Payments During Year:
School
County
Town

Total Payments

Balance 12/31/2020

Bank Statement Balance 12/31/2020

Add Short Term Investments
Add Uncollected Chargebacks
Add Deposits in Transit

Less Outstanding Checks

Checkbook Balance 12/31/2020

Special Funds in Custody of Treasurer-
Invested in NH Public Deposit Investment Pool

Beginning Add
Of Year Receipts
Conservation
Conservation Fund 148,459.05 6,985.38
CREA Dev Fund 7,299.05 45.76
Rodney Palmer Fund 14,217.76 89.12
B Barker Mem Fund 2,098.32 13.15
CREA Barn Fund 381.22 0.00
Total 144,289.92
Special Revenue
Trinity Church Fund 2,420.44 300.00

36

4,279,490.41
487,709.41
394,568.25

2,681,966.00
514,284.00
1,600,496.58

2,021,198.99

7,182,967.06

4,796,746.58

2,386,220.48

299,773.97

2,058,804.13
0.00
89,124.34
-61,481.96

2,386,220.48

Less
Payments

0.00
0.00
0.00
0.00
0.00
Total

195.47
Respectfully submitted

Heidi M. Jaarsma
Town Treasurer

End
Of Year

155,444.43
7,344.81
14,306.88
2,111.47
381.22
179,588.81

2,524.97
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SELECTMEN’S REPORT
2020

The Selectboard membership remained the same as the previous year. Scott Baker was re-elected
to a three-year term.

It has been a busy year in the office. The Highway Department hired several new employees. The
fire pond beside the Police/Fire Station on Town House Road was dredged last summer.

The Board had to make adjustments to office visits due to the COVID-19 pandemic. Masks are
mandatory when in the building. The Board continued to make site visits for building permits.

Three dumpsters were purchased and placed at the Recycling Center. The recycled products have
been trucked to Lebanon and Springfield and have reduced trucking expenses.

A new sign was placed at the parking lot by the covered bridge to Windsor commemorating
General Lafayette’s visit to Cornish.

The town was able to pave another 2 % miles of road that was badly needed.

Because of the Primary and General Election in 2020, the Board worked with the Moderator and
Supervisors of the Checklist to have a smooth election process.

Thank you to all the citizen volunteers and town employees who keep the town running smoothly.
We encourage your opinions and concerns. Please come in if you have any.

Respectfully submitted,
Board of Selectmen
John Hammond

Scott Baker

Lyle Parry
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CEMETERY REPORT
2020

I would like to thank the 14 people who wrote my name in for Sexton, thinking | needed another
job.

A “thank you” to Kellie Parry and the committee members who toured the cemeteries and
catalogued stones that need to be straightened and repaired as well as trees that need to be cut.

As always, Chuck and Roger did an excellent job mowing and trimming. | would like to thank the
Highway Crew for their help also.

Ten lots were sold and we had fifteen burials.
Respectfully submitted,

Michael Monette
Sexton
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POLICE DEPARTMENT
2020

The Cornish Police Department handled 746 calls for service during the year 2020,
coincidentally, the same as 2019.  Our Driving While Intoxicated arrests dropped to
ZERO. Very good news.

Our burglaries rose from 2 to 3 while our Theft reports increased from 9 to 17 during the
2020 year. Notably was the arrest of a Claremont man for the burglary and theft dubbed
as “The Tree and Shrub Theft”. This arrest came by an anonymous tip to our department
after a Facebook post that garnered thousands of views.

Our domestic disturbances for 2020 stayed steady at 4, still well below the average for a
community our size. Our department served only ltemporary restraining order issued in
2020.

I would be remiss if | did not mention COVID-19 and policing in Cornish. We never would
have imagined how this would affect us. Constant mask wearing for officers in public,
what seems like gallons of hand sanitizer, and constant cleaning of all services. COVID-
19 impacted everything in our job from traffic stops to domestics. We saw several months
with dramatically lower traffic flow, and intentionally not stopping cars unless it was a
blatant offense.

In late September, Cornish PD welcomed Sgt. Corey Stevens back from injury leave.
Corey was out for a year after suffering serious injuries at the hands of an intoxicated
driver.

In January, Cornish PD welcomed Officer Ethan Yazinski to the force. Many of you have
met Officer Yazinski around town. He has been a welcome addition.

Please remain alert to unusual situations in your neighborhood and feel free to call the
department at (603) 543-0535 for all “urgent or in progress” situations, and you can always

send us information by email at Cornish.Police@Comcast.net, and as always, we thank
you for your support.

Proudly Serving,

Chief E. Douglas Hackett Sgt. Corey J. Stevens

Officer Eric Brann Officer Ethan J. Yazinski

66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



ANNUAL REPORT

of the

Cornish School District

March 2021

Officers of the School District

Clerk Merilynn Bourne
Treasurer Carleah Meenagh
Moderator Daniel Poor

School Board Members

Justin Ranney Term Expires 2021
Gregory Clark, Jr Term Expires 2021
Nicole Saginor Term Expires 2022
Melissa Drye Term Expires 2023
Alexys Wilbur Term Expires 2023

Cornish School District SAU Staff

Cory LeClair Superintendent

Amy Dressler Director of Student Services

Beth Bierwirth Business Administrator

Danielle Skinner Administrative Assistant
Auditors

Plodzik & Sanderson
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2021 Annual Report of the Cornish School Board

Justin Ranney Board Chair Term 2018-2021
Gregory Clark, Jr. Board Vice Chair Term 2018-2021
Melisa Drye Board Member Term 2020-2023
Nicole Saginor Board Member Term 2019-2022
Alexys Wilbur Board Member Term 2020-2023

Cornish School Board Goals

1. Toimprove student achievement.
2. To build a more respectful, cooperative, and safe learning environment.
3. Toincrease academic rigor.

The 2020-2021 school year has been one unlike any | have ever seen. The Board would
first and foremost like to give our thanks to the Cornish Staff, and Administration for the
dedication they have shown to the children and community of Cornish. This year has
required dedication like never before from both, to navigate through this very difficult
time.

As Covid-19 began to show up on New Hampshire in March of last year the School Board
and Administration began the discussions of potentially needing to move to a remote
teaching model for the safety of the staff and children. The decision was made to move
to that model the Friday before the Governor made the decision for the entire state to
move to that model. Both staff and Administration did a remarkable job planning out
the move to such a model. There was a 2-day planning and pick up of essential items
period and then the children began remote instruction for what turned out to be the
remainder of the school year. This remote learning period was not perfect, but the staff
did an admiral job of continuing to iron out the issues that arose to ensure this platform
was as successful as could be. The Administration and School Board held weekly remote
question and answer sessions for the community until the end of the school year in an
attempt to keep parents informed and also attempt to improve the remote learning
model.

Once the school year ended the Board, Administration, and Staff began to meet and
plan out what the 2020-21 school year would potentially look like. July 1%tincluded the
start date for our new Principal, Karin Denholm. Karin comes to us from the Mascoma
School District, where she had previously been an Assistant Principal at the High School.
The decision was made in July to plan on a full in-person reopening of the school, with
an option for families who were uncomfortable with a return to in person instruction to
learn remotely. Once that decision was made, plans for re-opening came together
including safety protocols, cleaning protocols, as well as staffing needs to cover both
socially distanced in person instruction and a remote option. The in person reopening
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of school was delayed 1 week but did open to in person teaching and has remained
open with exception of one 2 week move to remote instruction in early January.

There were Covid-19 related expenses for reopening the school. There were additional
staffing needs, as well as equipment and cleaning supplies. Some of these expenses
were covered through federal relief funds, others we were able to shift things around
within our budget to cover.

This years budget projects a 2021-22 school year that will be back to a full in-person
model without a remote option. This fall a new collective bargaining agreement was
agreed upon by the School Board and the Cornish teachers association, the changes in
this agreement are reflected in the warrant article associated with this agreement. The
main budget proposed is $4,080,368. There are two main drivers in the increase of this
years proposed budget, one is the employee benefits which are up $192,245. This is
due to a change from the state in the contribution requirement of all districts. The
second is a $204,546 increase in the special education line. This is due to an increase in
our identified needs in the building. The case load of identified special education cases
in the school has gone from under 10 to over 20 in the last few years. The tax impact
from the proposed main budget will be an increase of $.51 per thousand.

We have seen the population of students increase to 108 students pre-k through 8t
grade. That includes both in person and remote students. There has been a steady
increase in student population over the last few years and next year projects to be
closer to 120 students.

This has been a very trying year for the school board, staff, administration, students and
community as a whole. | would like to thank everyone for the patience, dedication and
understanding that it has taken to get through the last 10 months.

Respectfully,

Justin Ranney, Chair Cornish School Board.
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Our Mission

At Cornish Elementary School, our mission is to develop a community of creative and socially
responsible citizens who are respectful and honest in an intellectually stimulating and safe
environment.

Superintendent’s Report

Wow! What a year! It would be great to say the most challenging parts of educating through the
COVID-19 Global Pandemic are behind us, but | am not convinced that’s true. Despite what
may still lay ahead of us, what | do know is that the Cornish staff, students, and families, as well
as the School Board and administration, have displayed an enormous amount of flexibility, grit,
solidarity and resourcefulness through this difficult time and | anticipate that will continue. Last
year at this time we were just finishing up the budget season, beginning the process of hiring a
new building principal and enjoying the various traditions of the Ski Life Program. Just a few
short weeks later, we were hit locally by the global pandemic and moved from the traditional
in-person instructional model we have known for decades, to a remote (online) instructional
model that was unprecedented for our little school. Life as we knew it seemed to shift and we
embarked on a whole new journey together. This journey was not without hurdles, but we
persevered. Everyone worked together throughout the spring to figure out how to best support
student learning. As the year drew to a close, planning for the next year began. After much
reflection, feedback, discussion and information gathering, it became clear that the school
needed to reopen for in person instruction in the fall. The challenge was to determine how to
do that in a manner that maintained the health and safety of staff and students. Over the
course of the summer, we developed strict health and safety guidelines, social distancing
protocols, rearranged furniture and staff, and opened our doors to our families and staff in
September. Maintaining these measures throughout the year has allowed us to maintain a
consistent experience for our families choosing to participate in the in person instructional
model. We are also fortunate to offer a remote learning option for those families unable to
return to the school. There are still some bumps in the road, but our students are thriving, our
staff continue to be gracious learners and amazing educators, and our community, at large, has
remained healthy and safe.

Facilities and Grounds

In light of the pandemic and in an effort to make our building as safe and healthy as it can be,
we have made some changes to our facility this year. First, we added portable air filtration units
to each classroom in addition to adjusting our existing air exchange units. These units vastly
improve our HVAC system and provide clean air for students and staff, cleaning the air 4-6
times per hour. We are also in the process of installing touchless hardware in our restrooms. In
an effort to greatly reduce high touch surfaces, we are switching to touchless faucets, touchless
paper towel holders and touchless soap dispensers. It has been a challenge due to the
availability of these items in the supply chain, but we expect to have this project completed in
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the near future. Much of the cost of these upgrades were covered by federal relief funds.
Finally, we purchased electromagnetic sprayers and we are able to disinfect classrooms daily, or
even multiple times per day if needed. The facility also performed well in the annual life safety
audit, with only a few minor improvements. Of note, we are in the process of upgrading some
windows in our kindergarten classroom to ensure the ability for our youngest learners to have a
safe evacuation in the case of an emergency. Through the continued work of the Facilities
Committee, we are identifying areas for improved facility efficiency through a long range
Facilities Plan.

Family and Community Involvement

Families and community members are an integral part of the success of our school. This past year has
been no exception. Last spring, our parents had to take on the role and responsibility of teacher within
the home when we moved to a remote learning environment. In collaboration with the school staff,
parents had to teach math, solve technology problems, provide lunch and recess, and support the social
and emotional health of their children in a new and scary time. Families and staff connected on new
levels as they navigated remote learning together. Since the spring, we have welcomed students back to
in person instruction within the building. Our families have continued to support our school in every way
possible. For our families with students participating in the in person instructional model, they have
adapted to new health screening procedures, arranged for emergency childcare, and provided masks
(and backup masks) so that the students can maintain the safety protocols we have within the school.
For our families with students participating in remote learning, they have adapted to a new (and a little
clunky) learning platform, continued to be the teachers within the home, and collaborated with school
staff to deliver the best possible learning experience for their children. Across the board, our families
have also reinforced safety measures outside of school to keep our community at large healthier. We
appreciate all that our families do to support the Cornish Elementary School community.

Staff Excellence

This year we welcome a new principal to Cornish Elementary School. After an extensive search
and a gridiron style interview process involving many different stakeholders, the Cornish School
Board approved the nomination of Ms. Karin Denholm as the Principal of Cornish Elementary
School. Ms. Denholm comes to us with a wealth of knowledge, a warm but no-nonsense
approach, and a dedication to learning. The staff at CES have welcomed her with open arms
and have supported her transition. Ms. Denholm has provided clear leadership in an otherwise
confusing time. She and her staff have worked tirelessly to adapt the curriculum and design
instruction that can be deployed in both a remote and in person environment. The staff have
developed the skills necessary to move seamlessly in and out of nearly any instructional model
to maintain learning for our students. Ms. Denholm and the rest of the staff continue to amaze
me with their willingness to accept a challenge, overcome obstacles, problem solve through
difficult times and bring a smiling face to their students each and every day.
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Planning for the Future

The challenges of the past year have highlighted the continued need to plan for the future. When we
can plan for flexibility of both our financial resources and our human resources, we can better adapt to
adversity and the changing needs of our students. We have made or have planned a few staffing
changes. This year we executed a shared art position with Plainfield School. Our art teacher spends two
days per week in Cornish and three days per week in Plainfield. Having a full time position to offer a
candidate often results in a higher quality candidate with greater skill and less turnover in the position.
We have an excellent art teacher in this role. We also increased the Guidance Counselor position to full
time. Both our staff and students have benefited from the skill and expertise of our new guidance
counselor and her support of the emotional and social wellbeing of our students as they navigate a
pandemic has been incredibly valuable. We have also added additional custodial support. The increased
demands of sanitizing the building required additional hands on deck. The model is proving to be highly
effective and we are moving to a two person custodial model for next year. We will no longer have an
outside cleaning crew in the building and will not need the same amount of extra support in the summer
months to keep the building in top shape. All three of these staffing changes give us greater flexibility
and coverage within the building to execute tasks and support the needs of our staff and students, while
maintaining a level of excellence. We continue to explore ways to share resources with other small
districts, optimize budgets, protect the interests of taxpayers, and increase our operational efficiency.

This year has presented challenges we have never faced in public education, but | have been
fortunate to be surrounded by skilled staff, dedicated school board members and supportive
parents and passionate community members. Thank you for all that you do to provide our
children with the best possible education!

Respectfully,
Cory LeClair
Cory LeClair
Superintendent
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STUDENT ENROLLMENT
Elementary School (2/8/2021)

Pre- Kindergarten 15 4th Grade 10
Kindergarten 11 5th Grade 9
1st Grade 11 6th Grade 4
2nd Grade 14 7th Grade 18
3rd Grade 10 8th Grade 8

TOTAL ENROLLMENT: 110

Public High School Enroliments (2/1/2021)

-
c - T c =
) (] = 3 a o -] —_
> o
Ele |5 25|82 £
H ] © I I i} S -
- I I - ;
(O]
9th Grade 0 3 0 0 0 6 3 12
10th Grade 1 2 1 0 0 3 3 10
11th Grade 2 1 0 |05| 0 2 |35 9
12th Grade 0 0 2 |05 1 7 |55 16
TOTALS: 3 6 3 1 1|18 | 15 47
HIGH SCHOOL

20/21 | Rate$ Total $ 20/21* | Rate$ Total $

Claremont 3 $16,000 | $48,000 3 $15,225 845,675

Hanover 6 $17,800 | $106,800 6 $18,900 | $113,400
Hartford 3 $17,200 | $51,600 3 $18,900 | $56,700
HATC 1 $8,764 $8,764 1 $9,750 $9,750
HARP 1 $39,110 | $39,110 1 $39,110 | $39,110
Lebanon 18 | $16,923 | $304,614 13 $17,459 | $226,967
Windsor 15 | $17,800 | $267,000 10 $18,000 | $180,000
TOTALS 47 $825,888 37 $671,602

e Enrollments are projections; VT school districts are currently setting tuition rates.
Special Education costs are accounted for separately.
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Principal & Teachers 2020-2021

Karin Denholm

Melissa Kelly

Kellie Stuart

Lauren Clement Edward
Jessica Murphy

Jennifer Udelhofen
Mitzi Sinclair

Elizabeth Tilton-Wahlert
Kelsey Dangelo Worth
Gary Budd

Melissa Hayward
Kaitlyn Jones

Rebekah Prince

Laura Prignano

Lauren Garrecht

David Holloway (0.6)
Giuseppina Wolfinger (0.4)
Debra Quayle (0.4)
Wendy Dyke

Dale Lawrence
Danielle Skinner
Michael LaFont
Paulo Sousa
Anna Harper
Lee Cogan
Megan Formichelli
Chantelle Neily
Cheryl Hall Ryan
Rosa Sousa
Chloe Thompson
Nancy Thornton
Jolene Smith

Principal

Preschool

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

5 & 6 Language Arts & Social Studies
7 & 8 Language Arts & Social Studies
5 — 8 Mathematics

5 -8 Science

Library Media Specialist

Reading / Math Specialist

School Nurse / Health Educator
Guidance

Physical Education

Art

K-8 Music

Special Education Case Manager

School Support Staff

Administrative Assistant
SAU Administrative Assistant
Maintenance/Custodian
Custodian

Certified Occupational Therapy Assistant
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Permanent Substitute
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional

High School Paraprofessional



Contracted Support

Physical Therapist

Jean Hines

Elizabeth Curran Special Education Remote Learning Instructor
Deer Creek Psych. Assoc. School Psychologist
Boothby Speech and Language Services

Spark Therapies Oversee COTA

Bill Knight Facilities Manager
Lonnie Crandell & Mary Page Abbey Group
Kathy Milo Substitute Coordinator
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Principal’s Report

Each year, the principal of the Cornish Elementary School gives a report on the last twelve months. In
my first year as principal, | can tell you that while the last twelve months have been harrowing, they
have also been months of continuous learning and improvement here at Cornish Elementary School.
Although there have been moments of uncertainty and fear, there have been just as many moments of
joy and laughter.

The year started with a traditional activity here in Cornish, the Ski/Life program. The program ran on
Fridays in January until just before February break, before the term COVID 19 was a part of our
collective vocabulary. The program allowed our students to either ski at Sunapee Mountain in a program
that was monitored by chaperones and ski instructors, or to go to either the Windsor Recreation Center
or the Claremont Community Center to participate in various activities, including swimming and life
saving. This program allows us to help our students connect with the wellness goals of the school. We
were also able to participate in a two day circus experience with the Upper Valley Circus Camp. Students
from PreK to 8th grade were able to learn various circus activities and skills. We competed in our Heart
Healthy Ninja Warrior obstacle course for a week, and ran the penny war fundraiser for more than a
week raising funds for the American Heart Association. This past year was also the first year with a full
time school counselor, and as such the counselor was able to create a schedule to begin working with
the Choose Love curriculum with students in grades K-8 once per week. There were trips to see plays at
the Lebanon Opera House with our K-2 students, and various learning activities in school.

Meanwhile, we watched as a strange new pneumonia-like virus swept across China, and began to make
its way into the United States. This virus, nicknamed COVID-19, quickly demanded our attention as it
began to creep closer and closer to us. In the office, we were briefed weekly, and then daily, as we
learned more about how the virus spread, and how we could combat it in schools. As we closed in on
March, many schools across the country were closing their doors to in person learning and transitioning
over to online learning. Folks across the country were buying up toilet paper, hand sanitizer, and
disinfectant. Finally, as the first cases of COVID-19 reached Grafton and Sullivan County, Cornish
Elementary School closed its doors as well, beginning a new chapter in our collective history.

This past year has brought us the unprecedented; a complete pause from in person learning. Family
homes became schools, cafeterias, and playgrounds. Zoom became not only a verb, but also a noun as
we began to meet with our students on the online platform Zoom. The beginning of the remote learning
period was fraught with uncertainty, fear, and frustration, but as we moved through, we learned and we
flourished. Fear and frustration quickly gave way to learning and growing. Our students and staff were
dedicated to finding new ways to connect with students, to bring them opportunities to learn. One such
opportunity that arose, was a competition to win a Zoom session with the ever popular performance
group, Recycled Percussion. The Cornish grade three and four classroom won this competition and were
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able to Zoom in with the group. The students were able to hear the group perform and were able to ask
questions and have conversations with the performers!

One of the disruptions to schools across the state was the suspension of the Statewide Assessment
System for the 2019-2020 school year. It was determined by the state Department of Education that the
administration of our NH state tests could not go forward for a myriad of reasons. For this reason, we do
not have NH SAS scores to share with the town at this time. We did, however, complete our own testing
using the online system that we use three times a year to benchmark our students. The iReady test was
administered by teachers at the beginning and middle of the 2019-2020 school year, and by parents and
teachers at the end of the year. In terms of growth over the course of the year, most students in each
grade level were in the category of Adequate or Some growth across the school year, with the few
students in the declining category. In our current 2020-2021 school year, we are administering the
iReady tests again and are seeing students who were declining rising back into the categories of some
and adequate growth. This is encouraging, and shows that our decision to return to in person instruction
was the right one for academic growth.

As we came closer to the end of the year, it was clear that gatherings would not be able to occur in the
same format that we once had held them. This meant that creativity would have to be in high demand in
order to plan for the graduation of our amazing 8th grade students. The Cornish community and staff
did not disappoint with a town wide parade celebrating and congratulating our 8th grade students as
they transitioned from elementary to high school. The CCPTO and fundraising efforts for 8th grade trips
that couldn’t happen due to the pandemic, helped to make the celebration even sweeter with gift
baskets for each 8th grade student moving along.

After ending this unprecedented year, we began the task of rebuilding. Surveys went out to families and
staff about their experiences during our remote period, about what they liked and disliked, and most
importantly, how they wanted to move forward. We hoped that the pandemic would die out during the
summer, and that school could be fairly normal in the upcoming school year. We began our reopening
by gathering together a Task Force of all stakeholders to create a plan. In late July, the school board
determined that our focus would be to reopen the school for in person learning.

After completing a plan that included mask wearing for all, six foot spacing for students, strict hand
washing and sanitizing protocols, working with the custodial staff to review the cleaning protocols that
were utilized in the spring, and figuring out how we could make transportation work, we were ready to
accommodate all those who wished to return to in person learning. We then turned our focus to those
who were not yet ready to come back into the building by creating an online learning plan for Cornish
Elementary School. This included the purchase of an online platform, Accelerated Education, and finding
a staff member to manage the enroliment and operation of this program.

As we came closer to the first day of school, staff focused their attention on learning our new safety

protocols, procedures, and how learning in person would look this year. We ordered materials for each
child rather than to share, and we looked at how we could make our seating in the classroom work for
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both COVID, and for learning. We also learned more about distance learning and how we could
transition, if necessary, in a more seamless way than we had in the spring. We read through The
Distance Learning Playbook by John Hattie et. al. and we discussed the good and the bad about the
spring, and how we would incorporate our experiences and our new learning in the classroom this year.

From the moment we started school this year to this moment, we have been able to support an in
person learning environment for our students for all but 11 school days. It is a credit to the amazing staff
here at Cornish Elementary School, and to the community members who have done their best to
support, enforce, and practice our safety protocols both in and out of the school building. As the new
principal, | would like to publicly thank our school board, district staff, building staff, and our amazing
community for the support that | have received throughout this school year. It was an interesting year to
become a principal, and one that | will not soon forget, but | have learned that we are stronger together,
that we can do hard things, and that we are able handle changes big and small. Cornish is strong, and we
will only continue to get stronger and stronger as we move through the uncertainties ahead of us
together.

Respectfully submitted,
Karin Denholm

Principal
Cornish Elementary School
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Facilities Manager Report

This past summer we spent upgrading the pellet boiler controls and sensors to try to keep the
boilers in operation for longer times than they would work in theist couple of years. The effort
has paid off, as we have been using the pellets almost exclusively for heating this year.

Another summer project was the installation of HEPA quality air purifiers in the classroom areas
to cope with the lack of proper ventilation in the school. We have also worked on the unit
ventilators to try to supply better and more consistent heat to the classrooms. This is still a work
in progress. We are looking to separate the ventilation and heat from one another, which will
greatly simplify controlling the classroom environment and provide significantly better outdoor
air to the classrooms.

Bill Knight
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CCPTO Annual Report 2020

CCPTO stands for Cornish Community Parent Teacher Organization. It is named Cornish
Community because our mission is to enhance educational and social opportunities while
strengthening school and community ties.

The following list represents programs and activities with which the CCPTO has been involved
during the 2020 school year which represents the end of the 19/20 and 20/21 school years:

Open House - host, provide financial support, provide refreshments.

Cornish Fair — organize volunteers to work admission gates

School Magnet Calendars- finance

Four Winds Science Program — provide financial support

Field Trips and Field Trip Transportation — provide financial support

Graduation Awards — provide financial support

Life Program — provide financial support

Playground Equipment — provide financial support

Classroom Materials - provide financial support

Cornish School Clothing — coordinate / sponsor

Holiday Shop — coordinate/sponsor, recruit volunteers, provide financial support

Inform the Cornish Community of school activities through Connect Cornish, flyers,
newsletters, coordinate.

8t Grade Trip to Washington DC - support (this was cancelled due to COVID19)

Staff Appreciation week — coordinate / finance

Provide childcare for annual school board meeting - coordinate / finance

Bi-Annual distribution of Cornish phone book

2020 Fundraisers

The Cornish Fair — Cornish “No Fair” Tshirt Fundraiser - over $14,000 raised

Box Tops for Education — raised approximately $200 in 2020

Cornish Spiritwear fundraiser - minimal amount raised, prices have been adjusted to be
more affordable to give more students and staff opportunities to show their school support /
spirit

Because the fair was cancelled in 2020, the CCPTO had a tshirt fundraiser instead. We had
remarkable success with it and placed 3 separate orders with the Ink Factory in Claremont.
Along with approximately $3000 in profit from tshirt sales, we also had generous donations
form community members totaling close to $11,000. With these funds, we have provided the
following support to the school and staff members:

- $5400 for classroom supplies for teachers

- $2500 for computer / electronic equipment for the school

- $1000 for miscellaneous supplies needed to ensure a safe school environment
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Please consider joining us. We meet on the 1st Tuesday of the month and are currently meeting
via Zoom. Please email Cornishccpto@gmail.com for more information.

Respectfully submitted,
Cathy Parks
CCPTO

S15



Cornish Elementary School Nurse: Annual Report
School Health and Nutrition/Wellness Programs

School Year 2019/2020

School Health Goals for SY 2019/20:

Certify all staff in CPR/AED.

Using the principles of Continuous Quality
Improvement to decrease student injuries.

Using iliness data to evaluate the
efficacy of the continued emphasis on prevention.

Using the quality improvement process to evaluate BMI
of students.

Continue to provide education & communications
for staff & parents regarding health-related issues.

Attain 100% compliance with NH State Immunization
Requirements

Continue Nutrition/Wellness activities

Status:

Develop a Health Curriculum based on National and State Standards

Provide Health Education to grades PreK through 8th

Quality Improvement (Ql) Program: School Health:

Analysis of QI Data: lliness & Injury Data (school year 2019/20):

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Done

Ongoing
Ongoing
Ongoing

In a continued effort to assist parents in keeping their student healthy and to decrease

respiratory illnesses, we collaborated with the NH State Immunization Program and offered a
free in-school vaccination clinic for prevention of Influenza. 33% of the students participated.

*Due to a lack of national standardization of categorization of illness and injury definitions,

individual variability occurs. Due to the size of the student population, one student’s numbers

can significantly impact the data. By law, student confidentiality must be protected in
presenting data. Personnel changes may also affect the number of nurse visits. *

Student visit data is incomplete due to the pandemic and transition to remote in March 2020
and this year analysis.
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Nutrition/Wellness Goals for Staff & Students (school year 2019/20): Status:
- Update Wellness Policy Done

- Wellness Committee Activities Ongoing

- Stress fitness for life and educate students and staff regarding
healthy diet. Ongoing

- Influenza Vaccination clinics for staff and students Done

Nutrition/Wellness Data: (school year 2019/2020)

Maintaining a healthy food intake vs. exercise balance is important in maintaining good health
over the course of a lifetime.

A BMI and percent were calculated and graphed for each student. These data were reviewed
with the PE teacher.

Regarding the goal of improving fitness, the school & community continue to invest in this goal
for students via an extra day for PE & continued involvement in the SKI/LIFE Program.

With the assistance of Rite Aid Pharmacy, we continue to offer an Influenza vaccination clinic
for employees.

Follow-up of QI Data: Continue to collect BMI’s. Analyze results. Continue to stress healthy
eating, limiting screen time, getting exercise an hour of every day and getting enough rest.

Respectfully Submitted:

Laura Prignano RN, B.S.N. School Nurse/Health Educator

Healthy habits can protect you and your children. To help prevent the spread of COVID-19,
everyone should:

e Clean your hands often, either with soap and water for 20 seconds or a hand sanitizer
that contains at least 60% alcohol.

e Avoid close contact with people who are sick.
e Put distance between yourself and other people (at least 6 feet).

e Avoid indoor spaces that do not offer fresh air from the outdoors as much as possible.
If indoors, bring in fresh air by opening windows and doors, if possible.

o Cover your mouth and nose with a mask when around others.

e Cover your cough or sneeze with a tissue, then throw the tissue in the trash.
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o Clean and disinfect frequently touched objects and surfaces daily.

o CDC recommends that people wear masks in public settings and when around people
outside of their household, especially when other social distancing measures are
difficult to maintain. Masks may help prevent people who have COVID-19 from
spreading the virus to others.

This message is from the Centers for Disease Control and Prevention, the NH Department of
Health and Human Services, and your school nurse. To learn more, please visit
www.cdc.gov/coronavirus/2019-nCoV/index.html, www.choosemyplate.gov,
www.ready.gov/kids,
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Cornish School District
Technology Report
School Year 2019-2020

Overview

The use of Technology at Cornish School is geared towards communication, influential
learning and responsible decision making skills. The tools within technology are selected to
increase learning across all subject areas to prepare students for their future.

Equipment

Cornish School is continuing the move forward with 1:1 Chromebook program. Each
student in Grades 5-8 are assigned a Chromebook for their use within the curriculum. This year
is the third year that students in Grades 5-8 are allowed to bring them home for anytime
learning, pending a signed agreement for home use. With remote learning during the
pandemic, this has been great for each student to have a Chromebook. Grades 1-4 do not bring
their Chromebooks home but may be subject to change if remote learning is needed. Grades 1-
4 are also 1:1. We have installed more AP’s (Wireless Access Points) in order to accommodate
the spread out of classrooms. Some rooms didn’t need an AP last year but this year they did.
More AP’s were certainly the answer. There are interactive whiteboards in each classroom that
will continue to be utilized called Smart Boards and Promethean Boards.

Google

Cornish School is part of the Google WorkSpace for Education program. Google
Workspace for Education is a suite of free web-based applications, which allow us to
communicate and collaborate effectively while keeping information secure and encrypted in
transit and at rest.

Cornish School Website

The website is managed by Kaitlyn Jones for quick access to upcoming events, school
news, school calendar, programs, and so much more. Further, it allows individual teachers to
update their own page with daily news content, contact information and more. This means the
content will stay fresh and up to date for the information parents, students or staff may need to
know.

IT Services

Cornish is continuing with the help desk operations from WSESU. The help desk
operations objective is to handle tickets that include any tech requests, incidents or problems
that the faculty, staff or sometimes students need to be resolved. The IT services tech team’s
main goal is to close any tickets within 3 days (24 hours of school time).

No. of Tickets: (7/1/19-6/30/20): 295

Avg. Open Time: 4:53 (hrs:min)
Customer Satisfaction: 98.5% Very Satisfied
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Tech Team

Larry Dougher, Chief Information Officer

Ryan Dougher, Systems and Network Administrator
Mike Walker, Junior Network Systems Administrator
David Lamb, Senior Technology Specialist

Jonathan McMahon, Information Technology Technician

It is of great pleasure to serve our communities, students and teachers.
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Minutes of the Annual Meeting
Cornish School District
March 7, 2020

The Annual Meeting of the School District of the Town of Cornish, N.H. was held March 7, 2020
at the Cornish Elementary School.

School District Moderator, Dan Poor, opened the polls at 10:00am for voting on Article 1,
Election of School District Officers. The Moderator then read the School District Warrant for
those present. Merilynn Bourne, School District Clerk, administered the Oath of Office for Ballot
Clerks and Supervisors of the Check List.

The business portion of the School District Meeting was called to order at 1:03pm. Justin
Ranney, School Board Chair, led the Pledge of Allegiance and Reverend Dale offered an opening
prayer. The Moderator reviewed the General Rules for the meeting.

Article 1: Election of School District Officers

The Moderator explained that there was an error in the Warrant. The Warrant reads:

To elect a Moderator, Clerk and Treasurer, each for one-year terms, and one (1) School Board
Member for a three (3) year term. Moderator Poor explained the Warrant should read "two (2)
School Board members, each for three year terms" and asked for a motion to amend to state:
To elect a Moderator, Clerk and Treasurer, each for one-year terms, and two (2) School Board
Members, each for a three (3) year term. So moved by, HeidiJarrsma, Seconded by, Sandy
Redlands.

Voted in the affirmative without exception.
ELECTION RESULTS: There were 76 Ballots Cast

School Board: Melissa Drye and Alexys Wilbur were elected to Three Year Terms

Clerk: Merilynn Bourne was elected to a One Year Term
Moderator: Daniel Poor was elected to a One Year Term
Treasurer: Carleah Fayen was elected to a One Year Term

Article 2: Hearing of Reports

To hear reports of Agents, Committees or Officers chosen and pass any vote relating thereto.
Moved by, Kathy Parks, Seconded by Justin Ranney.

Voted in the affirmative without exception.
The School Board thanked Jane Broduer for her good work at the school. Kathy Parks, on behalf
of the CCPO, thanked the many Fair volunteers who supported the CCPO and spoke about

different ways to support CCPO. The public was informed about an emergency medical sheet
that is available for residents to post on their refrigerator. The sheet has emergency contact info
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as well as medical information pertinent to the homeowner. The sheets are available at this
meeting.

Article 3: Main Operating Budget

To see if the School District will vote to raise and appropriate the recommended
amount of Three Million Seven Hundred Eighty Three Thousand and two dollars
($3,783,002.00) for the support of schools, for the salaries of District officials, agents,
and employees, for the payment of statutory obligations, and to authorize the
applications against said appropriations of such sums as are estimated to be received
from the State of New Hampshire, together with other income, the School Board to
certify to the Selectmen the balance between the estimated revenue and the
appropriations, which balance is to be raised by taxes by the Town. The above
amount includes $3,608,102 for the general fund, $88,900 for the school lunch

fund, and $86,000 for the federal projects fund. (Majority vote required) (The School Board
Recommends this Action). Moved by, Justin Ranney, Seconded by Greg Clark.

Discussion: The Board presented the 20-21 Budget with the aid of a Power Point presentation.
The 20-21 Budget represents an overall increase of 4.91%. Justin Ranney reported that this is
the last year of payments for the school bond. The Board expressed their gratitude for the SAU
100 staff and their great work.

Mathew Hood asked about the increase in staff benefits. Retirement, Medical and Dental are
included in the staff benefits. Heather Meeks asked about the State retirement rate. There was
a 1.45% increase over last year. The state resets the rate every two years. All staff members
contribute 7% to the retirement plan. Susan Chandler asked about Special Education. What is
HARP? The Board explained it was the Hartford Area Regional Program. It is a special education
program.

Voted in the affirmative.
Article 4: Other Business
To transact any other business that may legally come before this meeting.

Jody Schubert asked about the primary challenges and the strengths of the Cornish School.
Justin Ranney talked about the years of experience of the board members as a strength.

Limited enrollment and the balance of staffing for a limited enrollment is always a challenge.
Budget constraints for a small community is a challenge. Making the move to a single district
SAU has been great. It's worked well for this town. Alexis Wilbur added that the board is
looking at what defines Cornish to help us look ahead 5-10 years for things like facility needs
and goals. Dan Poor asked the board to speak about the potential for sharing more than SAU
staff with Plainfield. Perhaps sharing teaching staff. Justin reported that the board has met with
the Plainfield school to discuss such moves. This year Cornish has shared a staff member with
another district. Sharing athletic programs and that sort of opportunity. Justin added that the
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board wished to thank outgoing Principal Brandon Feid for his work during the 2019-20 school
year.

Jane Brodeur Moved to adjourn, Seconded by Bill Fitts.

Voted in the affirmative without exception.

The Annual Meeting of the Cornish School District was adjourned at 1:49pm.
Respectfully submitted,

Merilynn B. Bourne
School District Clerk
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Cornish School Building Fund
June 30, 2020 Fund Balance

Fund Balance as of July 1, 2019 $6,874.90
Pledges Received 0.00
Income Earned —interest $106.21

TOTAL June 30, 2020 $6,981.11

Science Room Renovation Fund
June 30, 2020 Fund Balance

Fund Balance as of July 1, 2019 $1,564.55
Pledges Received 0.00
Income Earned —interest $24.17

TOTAL - June 30, 2020 $1,588.72

Peter Burling School Fund
June 30, 2020 Fund Balance

Balance as of July 1, 2019 $28,330.57
Expenses 0
Interest/Fees $617.30

TOTAL June 30, 2020 $28,947.87

Queneau Scholarship Trust
June 30, 2020

Balance as of July 1, 2019 Interest/Fees | Expended | TotalJune 30, 2020

$34,192.93 $460.41 S0 $34,653.34

S24




FUNDRAISER REPORT FOR SCHOOL YEAR 2019-2020

BEGINNING AMOUNT AMOUNT ENDING
FUNDRAISER BALANCE RAISED SPENT BALANCE
Class 0f 2019 $566.00 $13,185.16 $11,676.01 $2,075.15
Enrichment $2,405.70 $180.00 $2,585.70 --0-
Yearbook $246.71 $175.00 $45.13 $376.58
Farm To School $639.71 -0- -0- $639.71
Storrs $300.00 -0- $150.00 $150.00
Robotics $250.00 $250.00 -0- $500.00
Principal’s Fund $1,676.00 $1,226.05 $666.11 $2,235.94
GAGA PIT
Donation $2,750.00 -0- $2,808.00 -$58.00
Livia Lexion -0-
Fund $8,434.14 -0- $8,434.14
Student Council -0- $1,226.05 $251.24 $974.81

GAGA PIT - CCPTO deficit was corrected to a zero balance during the
current school year.

Cornish French Account

Balance 7/1/2019 $15,360.39
Interest $5.82
Donations/Fundraising $0.00
Withdrawals $0.00
Balance 6/30/2020 $15,366.21

XA XEXEXE X EXEXEXEX G XX EXEXEXE XX L XL XS

James Brewster Fitch Scholarship

Agricultural/Environmental Scholarship (Original Contribution $6,873.43)

Fund Balance
06/30/20

Beginning Balance

7/1/19 Contribution Interest Withdrawals

$9,412.25 $0.00 $145.42 $0.00 $9,557.67
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Cornish Local School

The inhabitants of the School District of Cornish Local School in the state of New Hampshire qualified to vote in
School District affairs are hereby notified that the Annual School District Meeting will be held as follows:

Date: Saturday March 6, 2021

Time: 1:00 PM

Location:  Cornish Elementary School Gymnasium

Details: Meeting of the Cornish School District to discuss the 2022 School District Budget

GOVERNING BODY CERTIFICATION

We certify and attest that on or before February 3, 2021, a true and attested copy of this document was posted at
the place of meeting and at the U.S. Post Office, Cornish, NH and that an original was delivered to School District
Clerk, Merilynn Borne.

Article 01

Article 02

Article 03

Article 04

Election of District Officials

To elect a Moderator, Clerk and Treasurer, each for one-year terms, and 2 School Board member(s),
each for a three (3) year term.

Hearing of Reports

To hear reports of Agents, Committees or Officers chosen and pass any vote relating thereto.

Main Operating Budget

To see if the School District will vote to raise and appropriate the recommended amount of FOUR
MILLION EIGHTY THOUSAND THREE HUNDRED SIXTY-EIGHT DOLLARS ($4,080,368) for the
support of schools, for the salaries of District officials, agents, and employees, for the payment of
statutory obligations, and to authorize the applications against said appropriations of such sums as
are estimated to be received from the State of New Hampshire, together with other income, the
School Board to certify to the Selectmen the balance between the estimated revenue and the
appropriations, which balance is to be raised by taxes by the Town. The above amount includes
$3,899,468 for the general fund, $88,900 for the school lunch fund, and $92,000 for the federal
projects fund. (Cornish School Board recommends this article) (Majority vote required)

Cost Item for CEA Negotiated Agreement — One Year

To see if the school district will vote to approve the cost items included in the collective bargaining
agreement reached between the Cornish School Board and the CEA (Cornish Education Association)
which calls for the following increases in salaries and benefits at the current staffing level:

Fiscal Year Estimated Increase

2022 $51,751

And further to raise and appropriate FIFTY-ONE THOUSAND SEVEN HUNDRED FIFTY-ONE
DOLLARS ($51,751) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels. (Cornish School Board recommends this article) (Majority
vote required)
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Article 05

Article 06

Article 07

Article 08

If 04 Fails

Shall the Cornish School District, if article 04 is defeated, authorize the governing body to call one
special meeting, at its option, to address article cost items in article 04 only. (Cornish School Board
recommends this article) (Majority vote)

Change of CRF or ETF Purpose

To see if the school district will vote to change the purpose of the existing Special Education and High
School Tuition Reserve fund previously created for the purpose of either special education expenses
or high school tuition expenses or both, to the Special Education, High School Tuition and Pandemic
Reserve (FY22 only) Fund, for the purpose of expenses related to any or all three categories.
(Cornish School Board recommends this article) (2/3 vote required).

Hire a Foreign Language Instructor

To see if the school district will vote to raise and appropriate the sum of THIRTY-THREE THOUSAND
SEVEN HUNDRED SIXTY-TWO DOLLARS $33,762, for the purpose of employing a part-time
Foreign Language Instructor. (Cornish School Board recommends this article) (Majority vote required)

Other Business

To transact any other business that may legally come before this meeting.
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